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From Mayor Ann B Taylor 

 

 

To the Citizens of Waukegan, 
 

²ŜƭŎƻƳŜ ǘƻ ǘƘŜ мǎǘ 9Řƛǘƛƻƴ ƻŦ ǘƘŜ /ƛǘȅ ƻŦ 
²ŀǳƪŜƎŀƴΩǎ ά/ƛǘƛȊŜƴΩǎ DǳƛŘŜ ǘƻ [ƻŎŀƭ CƛƴŀƴŎƛŀƭ 
!ŎǘƛǾƛǘƛŜǎέ ŦƻǊ ǘƘŜ ŦƛǎŎŀƭ ȅŜŀǊ ŜƴŘŜŘ !ǇǊƛƭ олΣ 
нлнмΦ  hƴ ōŜƘŀƭŦ ƻŦ ŀƭƭ ƻŦŦƛŎƛŀƭǎ ŀƴŘ ŜƳǇƭƻȅŜŜǎ ƻŦ 
ǘƘŜ /ƛǘȅΣ L ǿƻǳƭŘ ƭƛƪŜ ǘƻ ǘƘŀƴƪ ȅƻǳ ŦƻǊ ǘŀƪƛƴƎ ŀ 
ƳƻƳŜƴǘ ǘƻ ǊŜǾƛŜǿ ǘƘƛǎ ǊŜǇƻǊǘΣ ǿƘƛŎƘ ƛǎ ƛƴǘŜƴŘŜŘ 
ǘƻ ǇǊƻǾƛŘŜ ŀƴ ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŦƛƴŀƴŎƛŀƭ 
ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ǘƘŜ ǇǊƻƎǊŜǎǎ ǘƘŜ /ƛǘȅ Ƙŀǎ 
ƳŀŘŜ ŘǳǊƛƴƎ ǘƘŜ Ǉŀǎǘ ŦƛǎŎŀƭ ȅŜŀǊΦ  ¢Ƙƛǎ ǊŜǇƻǊǘ 
ǎǳƳƳŀǊƛȊŜǎ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ŀŎǘƛǾƛǘƛŜǎ ƻŦ ǘƘŜ /ƛǘȅ ŀƴŘ ƛǎ ƴƻǘ ƛƴǘŜƴŘŜŘ ǘƻ 
ǊŜǇƭŀŎŜ ǘƘŜ Ŧǳƭƭ ŘƛǎŎƭƻǎǳǊŜ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ǘƘŀǘ Ŏŀƴ ōŜ ǾƛŜǿŜŘ ƛƴ ƻǳǊ 
!ƴƴǳŀƭ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘΦ  wŀǘƘŜǊΣ ōȅ ǊŜŀŘƛƴƎ ǘƘƛǎ ǊŜǇƻǊǘ ȅƻǳ ǿƛƭƭ ōŜ ŀōƭŜ ǘƻ 
Ǝŀƛƴ ŀ ƎŜƴŜǊŀƭ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ŀƴŘ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ /ƛǘȅΩǎ ƳŀƧƻǊ ƛƴƛǘƛŀǘƛǾŜǎ ƻŦ 
ǘƘŜ ǇǊƛƻǊ ȅŜŀǊ ŀƴŘ ƻŦ ƛǘǎ ŦƛƴŀƴŎƛŀƭ ŀŎǘƛǾƛǘƛŜǎ ŎŀǊǊƛŜŘ ƻǳǘ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ȅŜŀǊΦ  
LƴŘƛǾƛŘǳŀƭǎ ǿƘƻ ǿƛǎƘ ǘƻ ǊŜǾƛŜǿ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ŀ ƳƻǊŜ ŘŜǘŀƛƭŜŘ ōŀǎƛǎ ǎƘƻǳƭŘ 
ǊŜŦŜǊ ǘƻ ǘƘŜ /ƛǘȅΩǎ !ƴƴǳŀƭ /ƻƳǇǊŜƘŜƴǎƛǾŜ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘΣ ǿƘƛŎƘ ƛǎ ǊŜŀŘƛƭȅ 
ŀǾŀƛƭŀōƭŜ ŦƻǊ ǇǳōƭƛŎ ǊŜǾƛŜǿ ƻƴ ǘƘŜ /ƛǘȅΩǎ ǿŜōǎƛǘŜΦ 

 

aŜƳōŜǊǎ ƻŦ ǘƘŜ /ƛǘȅ /ƻǳƴŎƛƭ ŀƴŘ L ŀǇǇǊŜŎƛŀǘŜ ȅƻǳǊ ƛƴǇǳǘ ǊŜƎŀǊŘƛƴƎ ǘƘŜ 
ŎƻƴǘŜƴǘǎ ƻŦ ǘƘƛǎ ǊŜǇƻǊǘΦ  Lǘ Ƙŀǎ ōŜŜƴ ǇǊŜǇŀǊŜŘ ŀǎ ŀ ǘƻƻƭ ŦƻǊ ƛǘǎ ǊŜŀŘŜǊǎ 
ǊŜƎŀǊŘƭŜǎǎ ƻŦ ŦƛƴŀƴŎƛŀƭ ōŀŎƪƎǊƻǳƴŘ ƻǊ ǘǊŀƛƴƛƴƎ ŀƴŘ ǿŜ ƛǘ ƘƻǇŜ ŘŜƳƻƴǎǘǊŀǘŜǎ 
ƻǳǊ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƳŀƛƴǘŀƛƴƛƴƎ ƻǇŜƴ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǿƛǘƘ ƻǳǊ ǊŜǎƛŘŜƴǘǎΦ 

 

!ƭǘƘƻǳƎƘ ŀ ŎƻƴŘŜƴǎŜŘ ǊŜǇƻǊǘΣ ǘƘŜ ǇǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ŦƛƴŀƴŎƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ƛƴ 
ǘƘƛǎ /ƛǘƛȊŜƴΩǎ wŜǇƻǊǘ ŎƻƴŦƻǊƳǎ ǘƻ ƎŜƴŜǊŀƭƭȅ ŀŎŎŜǇǘŜŘ ŀŎŎƻǳƴǘƛƴƎ ǇǊƛƴŎƛǇƭŜǎ 
όD!!tύΦ  IƻǿŜǾŜǊΣ ƛǘ ŘƻŜǎ ƴƻǘ Ŏƻƴǘŀƛƴ Ŧǳƭƭ ƴƻǘŜ ŘƛǎŎƭƻǎǳǊŜǎ ŀǎ ŦƻǳƴŘ ƛƴ ǘƘŜ 
!ƴƴǳŀƭ /ƻƳǇǊŜƘŜƴǎƛǾŜ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘ ŀƴŘ ŜȄŎƭǳŘŜǎ ŀŎǘƛǾƛǘƛŜǎ ƻŦ ǘƘŜ /ƛǘȅΩǎ 
/ƻƳǇƻƴŜƴǘ ¦ƴƛǘ ς ǘƘŜ ²ŀǳƪŜƎŀƴ tǳōƭƛŎ [ƛōǊŀǊȅΦ   

 

L ƘƻǇŜ ȅƻǳ ōŜƴŜŦƛǘ ŦǊƻƳ ȅƻǳǊ ǊŜǾƛŜǿ ƻŦ ǘƘƛǎ ǊŜǇƻǊǘ ŀƴŘ L ŜƴŎƻǳǊŀƎŜ ŀƭƭ 
ƛƴǘŜǊŜǎǘŜŘ ǊŜǎƛŘŜƴǘǎ ǘƻ ǘŀƪŜ ŀƴ ŀŎǘƛǾŜ ǇŀǊǘ ƛƴ ƻǳǊ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘ ŀƴŘ 
ŎƻƳƳǳƴƛǘȅΦ  hǳǊ ŎƻƳƳǳƴƛǘȅ Ǝŀƛƴǎ ǎǘǊŜƴƎǘƘ ǿƘŜƴ ǇŜǊǎƻƴǎ ǿƘƻ Ŏŀƭƭ 
²ŀǳƪŜƎŀƴ ƘƻƳŜ ƛƴǾŜǎǘ ǘƘŜƛǊ ǊŜǎƻǳǊŎŜǎ ƻŦ ǘƛƳŜ ŀƴŘ ǘŀƭŜƴǘǎΦ  

 

tƭŜŀǎŜ ŦŜŜƭ ŦǊŜŜ ǘƻ ǎƘŀǊŜ ŀƴȅ ŎƻƳƳŜƴǘǎ ȅƻǳ Ƴŀȅ ƘŀǾŜ ǊŜƎŀǊŘƛƴƎ ǘƘƛǎ ǊŜǇƻǊǘΦ  

 

{ƛƴŎŜǊŜƭȅΣ                        

 

!ƴƴ . ¢ŀȅƭƻǊ 

aŀȅƻǊ  
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0ÏÐÕÌÁÔÉÏÎ 

 

υόϋτ     ψȟωτϋ 

υύττ    ύȟψφϊ 
υύχτ   χχȟψύύ 

υύϊτ   ϊυȟϋόψ 
υύϋτ   ϊωȟυχψ 

υύότ   ϊϋȟϊωχ 

υύύτ   ϊύȟϊφυ 
φτττ   όϋȟύφω 

φτυτ   όύȟτϋό 
φτφτ όύȟχφυ 

 
φτφυ 

%ØÐÅÎÄÉÔÕÒÅÓ 
ΕυϊόȢό ÍÉÌÌÉÏÎ 

 
φψȢω ÓÑ ÍÉȢ 
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Community Profile 

 

 

CƛǊǎǘ ǾƛǎƛǘŜŘ ōȅ CŀǘƘŜǊ tŜǊŜ aŀǊǉǳŜǘǘŜ ŀƴŘ ǘƘŜ ŦǳǊ ǘǊŀŘŜǊ [ƻǳƛǎ WƻƭƛŜǘ ƛƴ мстоΣ ²ŀǳƪŜƎŀƴ ƛǎ ƻƴŜ ƻŦ ǘƘŜ 
ƻƭŘŜǎǘ ŎƻƳƳǳƴƛǘƛŜǎ ƛƴ LƭƭƛƴƻƛǎΦ  9ŀǊƭȅ ǎŜǘǘƭŜǊǎ ǘƻ ǘƘŜ ŀǊŜŀ ǿŜǊŜ ƛƴƛǘƛŀƭƭȅ ŀǘǘǊŀŎǘŜŘ ǘƻ ²ŀǳƪŜƎŀƴ ŀǎ ŀ ǇƻǊǘ 
Ŏƛǘȅ ŘǳŜ ǘƻ ƛǘǎ ƭƻŎŀǘƛƻƴ ƻƴ [ŀƪŜ aƛŎƘƛƎŀƴ ŀƴŘ ǎƘƛǇǇŜŘ ǇǊƻŘǳŎŜ ŀƴŘ ƎǊŀƛƴ ŦǊƻƳ [ŀƪŜ ŀƴŘ aŎIŜƴǊȅ /ƻǳƴǘȅ 
ŦŀǊƳǎ ǘƻ /ƘƛŎŀƎƻΦ  ¢ƘŜ ŎǊŜŀǘƛƻƴ ƻŦ ǘƘŜ Lƭƭƛƴƻƛǎ tŀǊŀƭƭŜƭ wŀƛƭǊƻŀŘ όƴƻǿ ǘƘŜ /ƘƛŎŀƎƻ ŀƴŘ bƻǊǘƘ ²ŜǎǘŜǊƴ 
wŀƛƭǿŀȅύ ƛƴ мурр ǎǘƛƳǳƭŀǘŜŘ ƛƴǘŜǊŜǎǘ ƛƴ ²ŀǳƪŜƎŀƴ ŀǎ ŀ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŎŜƴǘŜǊΦ  ¢ƘŜ /ƛǘȅ ŎƻƴǘƛƴǳŜŘ ǘƻ ƎǊƻǿ 
ŀƴŘ ŘƛǾŜǊǎƛŦȅΣ ŀƴŘ ²ŀǳƪŜƎŀƴ ǿŀǎ ƛƴŎƻǊǇƻǊŀǘŜŘ ŀǎ ŀ /ƛǘȅ ƻƴ CŜōǊǳŀǊȅ ноΣ мурф ǿƛǘƘ ŀ ǇƻǇǳƭŀǘƛƻƴ ǳƴŘŜǊ 
пΣллл ŀƴŘ ŀ ƭŀƴŘ ŀǊŜŀ ƻŦ рΦсн ǎǉ ƳƛΦ  LƴŘǳǎǘǊƛŀƭ ƎǊƻǿǘƘ ŀƭƻƴƎ [ŀƪŜ aƛŎƘƛƎŀƴ ƛƴ ǘƘŜ муфлǎ ǊŜǉǳƛǊŜŘ ŀ ƭŀǊƎŜ 
ǿƻǊƪŦƻǊŎŜ ŀƴŘ ²ŀǳƪŜƎŀƴ ōŜƎŀƴ ǘƻ ƎǊƻǿ ƛƴ ǇƻǇǳƭŀǘƛƻƴ ŀƴŘ ŘƛǾŜǊǎƛǘȅΦ 

 

CƻǊ ƻǾŜǊ млΣллл ȅŜŀǊǎ ǾŀǊƛƻǳǎ ƴŀǘƛǾŜ !ƳŜǊƛŎŀƴ ǘǊƛōŜǎ ƛƴƘŀōƛǘŜŘ ǘƘŜ ƭŀƴŘΦ  !ǎ 9ǳǊƻǇŜŀƴ ƳƛƎǊŀǘƛƻƴ ǘƻ ǘƘŜ 
ǊŜƎƛƻƴ ŜȄǇƭƻŘŜŘ ƛƴ ǘƘŜ муфлǎΣ ǘƘŜ ƛƴƛǘƛŀƭ ǎŜǘǘƭŜǊǎ ŦǊƻƳ ǇƭŀŎŜǎ ǎǳŎƘ ŀǎ 9ƴƎƭŀƴŘΣ DŜǊƳŀƴȅΣ LǊŜƭŀƴŘΣ ŀƴŘ 
/ŀƴŀŘŀ ǿŜǊŜ ƧƻƛƴŜŘ ōȅ ƴŜǿ ƎǊƻǳǇǎ ŦǊƻƳ tƻƭŀƴŘΣ {ƭƻǾŜƴƛŀΣ [ƛǘƘǳŀƴƛŀΣ {ǿŜŘŜƴΣ CƛƴƭŀƴŘΣ /ǊƻŀǘƛŀΣ ŀƴŘ 
!ǊƳŜƴƛŀΦ  ¢ƘŜ !ŦǊƛŎŀƴ !ƳŜǊƛŎŀƴ ŎƻƳƳǳƴƛǘȅ ŜȄǇŜǊƛŜƴŎŜŘ ŀ ǇƻǇǳƭŀǘƛƻƴ ƛƴŎǊŜŀǎŜ ƛƴ ǘƘŜ мфплǎ ŀǎ Ƴŀƴȅ 
ƳƛƎǊŀǘŜŘ bƻǊǘƘ ƛƴ ǎŜŀǊŎƘ ƻŦ ŀǾŀƛƭŀōƭŜ ƧƻōǎΦ  ¢ƻŘŀȅΣ ƻǾŜǊ ƘŀƭŦ ǘƘŜ ǇƻǇǳƭŀǘƛƻƴ ƛǎ IƛǎǇŀƴƛŎΣ ǿƛǘƘ ƛƳƳƛƎǊŀƴǘǎ 
ŦǊƻƳ aŜȄƛŎƻ ŎƻƴǎǘƛǘǳǘƛƴƎ ǘƘŜ ƭŀǊƎŜǎǘ ƎǊƻǳǇ ƻŦ IƛǎǇŀƴƛŎǎΦ  {ƛƴŎŜ ǘƘŜ ǘƛƳŜ ƻŦ ƛǘǎ ŦƻǳƴŘƛƴƎΣ ²ŀǳƪŜƎŀƴ Ƙŀǎ 
ōŜŜƴ ŀ ǘǊǳŜ ƳŜƭǘƛƴƎ Ǉƻǘ ŎƻƳƳǳƴƛǘȅΣ ǿƛǘƘ ŜǘƘƴƛŎ ŜƴŎƭŀǾŜǎ ōƭŜƴŘƛƴƎ ǘƻƎŜǘƘŜǊ ǘƘǊƻǳƎƘ ǘƘŜ ƎŜƴŜǊŀǘƛƻƴǎΦ   

 

wŀŎŜ ϧ IƛǎǇŀƴƛŎ hǊƛƎƛƴ /ƛǘȅ ƻŦ 
²ŀǳƪŜƎŀƴ 

[ŀƪŜ  

/ƻǳƴǘȅ 

{ǘŀǘŜ ƻŦ  

Lƭƭƛƴƻƛǎ 

¦ƴƛǘŜŘ  

{ǘŀǘŜǎ 

²ƘƛǘŜ όƴƻƴπIƛǎǇŀƴƛŎύ мфΦн҈ слΦс҈ слΦу҈ слΦм҈ 

IƛǎǇŀƴƛŎ ƻǊ [ŀǘƛƴƻ όƻŦ ŀƴȅ wŀŎŜύ ррΦс҈ ннΦп҈ мтΦр҈ муΦр҈ 

.ƭŀŎƪ όƴƻƴπIƛǎǇŀƴƛŎύ мтΦн҈ тΦр҈ мпΦу҈ моΦп҈ 

!ǎƛŀƴ όƴƻƴπIƛǎǇŀƴƛŎύ рΦн҈ уΦп҈ рΦф҈ рΦф҈ 

hǘƘŜǊ aǳƭǘƛǇƭŜ wŀŎŜǎ нΦу҈ мΦм҈ мΦл҈ нΦм҈ 

 

²ŀǳƪŜƎŀƴ ƛǎ ǘƻŘŀȅ ǘƘŜ ǎŜŀǘ ƻŦ [ŀƪŜ /ƻǳƴǘȅ ƎƻǾŜǊƴƳŜƴǘ ǿƛǘƘ ŀ ǇƻǇǳƭŀǘƛƻƴ ƛƴ ŜȄŎŜǎǎ ƻŦ уфΣлллΣ ŀ ƭŀƴŘ 
ŀǊŜŀ ƻŦ нпΦр ǎǉǳŀǊŜ ƳƛƭŜǎ ŀƴŘ Ǌŀƴƪǎ ŀǎ ǘƘŜ ǘŜƴǘƘ ƭŀǊƎŜǎǘ ƳǳƴƛŎƛǇŀƭƛǘȅ ƛƴ ǘƘŜ {ǘŀǘŜ ƻŦ LƭƭƛƴƻƛǎΦ  [ƻŎŀǘŜŘ 
ŀƭƳƻǎǘ ŜǉǳƛŘƛǎǘŀƴǘ ōŜǘǿŜŜƴ /ƘƛŎŀƎƻ ǘƻ ǘƘŜ ǎƻǳǘƘ ŀƴŘ aƛƭǿŀǳƪŜŜ ǘƻ ǘƘŜ ƴƻǊǘƘΣ ²ŀǳƪŜƎŀƴ ǇǊƻǳŘƭȅ ōƻŀǎǘǎ 
ƻŦ ŀƴ ŜǘƘƴƛŎŀƭƭȅ ŘƛǾŜǊǎŜ ǇƻǇǳƭŀǘƛƻƴ ŀƴŘ ŀ ƭŀōƻǊ ŦƻǊŎŜ ƛƴ ŜȄŎŜǎǎ ƻŦ плΣлллΦ 

 

¢ƘŜ /ƛǘȅ ŦŜŀǘǳǊŜǎ ǊŜŎǊŜŀǘƛƻƴŀƭ ŀƴŘ ŎƻƳƳŜǊŎƛŀƭ ŀǘǘǊŀŎǘƛƻƴǎ ƻƴ [ŀƪŜ aƛŎƘƛƎŀƴ ƘƛƎƘƭƛƎƘǘŜŘ ōȅ ǘƘŜ ²ŀǳƪŜƎŀƴ 

IŀǊōƻǊ ŀƴŘ aŀǊƛƴŀΣ ŎƻƴǎƛǎǘƛƴƎ ƻŦ ǘǿƻ ǊŜŎǊŜŀǘƛƻƴŀƭ ƳŀǊƛƴŀ ŀǊŜŀǎΦ  Lƴ ŀŘŘƛǘƛƻƴΣ ǘƘŜ ²ŀǳƪŜƎŀƴ bŀǘƛƻƴŀƭ 

!ƛǊǇƻǊǘ ƛǎ ŎŀǘŜƎƻǊƛȊŜŘ ōȅ ǘƘŜ C!! ŀǎ ŀ άǊŜƭƛŜǾŜǊ ŀƛǊǇƻǊǘέ ŦƻǊ /ƘƛŎŀƎƻΩǎ hΩIŀǊŜ LƴǘŜǊƴŀǘƛƻƴŀƭ ŀƛǊǇƻǊǘ ŀƴŘ 

ƘŀƴŘƭŜǎ ǇǊƛǾŀǘŜΣ ŎƻǊǇƻǊŀǘŜΣ ōǳǎƛƴŜǎǎΣ ŜȄŜŎǳǘƛǾŜΣ ŀƴŘ ƎƻǾŜǊƴƳŜƴǘŀƭ ŀƛǊŎǊŀŦǘ ǘƘŀǘ ƻǇŜǊŀǘŜ ƛƴ b9 Lƭƭƛƴƻƛǎ ŀƴŘ 

{9 ²ƛǎŎƻƴǎƛƴΣ ƻŦŦŜǊƛƴƎ ¦{ /ǳǎǘƻƳǎ {ŜǊǾƛŎŜ ŦƻǊ Ǝƭƻōŀƭ ǘǊŀǾŜƭΦ 

 

¢ƘŜ ²ŀǳƪŜƎŀƴ aǳƴƛŎƛǇŀƭ .ŜŀŎƘ ŦŜŀǘǳǊŜǎ ƻƴŜ ƳƛƭŜ ƻŦ ǎŀƴŘȅ ōŜŀŎƘΣ ŀƭƻƴƎ ǿƛǘƘ ǎƻƳŜ ƻŦ ǘƘŜ ƻƴƭȅ 

ǊŜƳŀƛƴƛƴƎ ƴŀǘǳǊŀƭ ŘǳƴŜǎ ƛƴ ǘƘŜ ŀǊŜŀΦ  ¢ƘŜ ²ŀǳƪŜƎŀƴ tŀǊƪ 5ƛǎǘǊƛŎǘΣ ŀ ǎŜǇŀǊŀǘŜ ǳƴƛǘ ƻŦ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘΣ ƛǎ 

ŀ ƴŀǘƛƻƴŀƭƭȅ ŀŎŎƭŀƛƳŜŘ ǇŀǊƪ ŘƛǎǘǊƛŎǘ ǘƘŀǘ ƻǿƴǎ ŀƴŘ ƻǇŜǊŀǘŜǎ ŀ ŦƛǘƴŜǎǎ ŀƴŘ ŀǉǳŀǘƛŎ ŎŜƴǘŜǊΣ ƎƻƭŦ ŎƻǳǊǎŜǎΣ ŀ 

ŎǳƭǘǳǊŀƭ ŀǊǘǎ ŎŜƴǘŜǊΣ Ƴŀƴȅ ǇƭŀȅƎǊƻǳƴŘǎΣ ƴǳƳŜǊƻǳǎ ǇƭŀȅƛƴƎ ŦƛŜƭŘǎ ƛƴŎƭǳŘƛƴƎ ŀ ƭŀǊƎŜΣ ƳǳƭǘƛπŦƛŜƭŘ ǎǇƻǊǘǎ 

ŎƻƳǇƭŜȄ ŀƴŘ ǿƻƴ ǘƘŜ bŀǘƛƻƴŀƭ DƻƭŘ aŜŘŀƭ ŦƻǊ 9ȄŎŜƭƭŜƴŎŜ ƛƴ tŀǊƪ ŀƴŘ wŜŎǊŜŀǘƛƻƴ aŀƴŀƎŜƳŜƴǘΦ  !ƭǎƻ ƛƴ 

нлмоΣ ǘƘŜ tǳōƭƛŎ [ƛōǊŀǊȅ ǊŜŎŜƛǾŜŘ ǘƘŜ bŀǘƛƻƴŀƭ aŜŘŀƭ ŦƻǊ aǳǎŜǳƳ ŀƴŘ [ƛōǊŀǊȅ ǎŜǊǾƛŎŜΦ          
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Basic Demographics 

 

 

нл ¸ŜŀǊǎ ŀǘ ŀ DƭŀƴŎŜ  

 

  

 нллм нлмм нлнм 

tƻǇǳƭŀǘƛƻƴ утΣфнр уфΣлту уфΣонм 

Cǳƭƭ ǘƛƳŜ 9ƳǇƭƻȅŜŜǎ ром рмп пуо 

bǳƳōŜǊ ƻŦ {ǿƻǊƴ tƻƭƛŎŜ hŦŦƛŎŜǊǎ мтл мпт мрл 

bǳƳōŜǊ ƻŦ {ǿƻǊƴ CƛǊŜ tŜǊǎƻƴƴŜƭ млу ммн ммс 

¢ŀȄŀōƭŜ !ǎǎŜǎǎŜŘ ±ŀƭǳŜ ϷфпуΣлффΣпрл ϷмΣнусΣфлнΣннф ϷмΣоллΣруоΣумф 

¢ƻǿƴ ¢ŀȄ wŀǘŜ ǇŜǊ Ϸмлл 9!± ϷмΦпфт ϷнΦмфмл ϷнΦутнс 

hǳǘǎǘŀƴŘƛƴƎ DŜƴŜǊŀƭ hōƭƎ .ƻƴŘǎ  ϷнфΣулуΣуро ϷмлпΣнфтΣрсс ϷмлтΣторΣллл 

wŜǘŀƛƭ {ŀƭŜǎ ¢ŀȄ  ϷмлΣрууΣлуу ϷмоΣнлтΣслн ϷнлΣртфΣонр 

IƻƳŜ wǳƭŜǎ {ŀƭŜǎ ¢ŀȄ wŀǘŜ мΦлл҈ мΦлл҈ мΦрл҈ 

DƻǾŜǊƴƳŜƴǘŀƭ CǳƴŘ wŜǾŜƴǳŜ ϷрмΣлупΣутл ϷтуΣсупΣпнр ϷммрΣмфлΣорл 

DƻǾŜǊƴƳŜƴǘŀƭ CǳƴŘ 9ȄǇŜƴŘƛǘǳǊŜǎ ϷрпΣлллΣосф ϷтсΣоууΣтмр ϷммуΣтппΣмтм 

DƻǾŜǊƴƳŜƴǘŀƭ CǳƴŘǎ π CǳƴŘ .ŀƭŀƴŎŜ ϷнтΣпмфΣнфф ϷосΣлрпΣнло ϷроΣфопΣоос 

 /ƛǘȅ ƻŦ 

²ŀǳƪŜƎŀƴ 

[ŀƪŜ 

/ƻǳƴǘȅ 

{ǘŀǘŜ ƻŦ 

Lƭƭƛƴƻƛǎ 

¦ƴƛǘŜŘ 

{ǘŀǘŜǎ 

tƻǇǳƭŀǘƛƻƴ уфΣонм тмпΣопн мнΣумнΣрлу оомΣпплΣнум 

IƻǳǎŜƘƻƭŘǎ нфΣппм нпсΣмнн пΣупсΣмоплсс мнлΣтрсΣлпу 

aŜŘƛŀƴ IƻǳǎŜƘƻƭŘ LƴŎƻƳŜ   ϷпфΣуло ϷуфΣпнт ϷсрΣуус ϷснΣупо 

tŜǊǎƻƴǎ ǇŜǊ ƘƻǳǎŜƘƻƭŘ нΦуф нΦту нΦрт нΦсн 

tŜǊ /ŀǇƛǘŀ LƴŎƻƳŜ ϷннΣтст ϷпрΣтсс ϷосΣлоу ϷопΣмло 

IƛƎƘ {ŎƘƻƻƭ DǊŀŘǳŀǘŜ ƻǊ IƛƎƘŜǊ трΦн҈ флΦс҈ уфΦн҈ ууΦл҈ 

tŜǊǎƻƴǎ ƛƴ tƻǾŜǊǘȅπtŜǊŎŜƴǘ мтΦс҈ тΦн҈ ммΦр҈ ммΦп҈ 

aŜŘƛŀƴ IƻƳŜ ±ŀƭǳŜ  ϷмонΣнлл ϷнсрΣмлл ϷмфпΣрлл ϷнмтΣрлл 

{ƻǳǊŎŜΥ нлнл /Ŝƴǎǳǎ vǳƛŎƪ CŀŎǘǎ 
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Employment & Major Employers 

 

    
¦ǎƛƴƎ ŦƛǾŜπȅŜŀǊ Řŀǘŀ ŦƻǊ ǘƘŜ ǇŜǊƛƻŘ нлмпπнлмуΣ ǘƘŜ !ƳŜǊƛŎŀƴ /ƻƳƳǳƴƛǘȅ {ǳǊǾŜȅ ƻŦ ǘƘŜ ¦Φ{Φ .ǳǊŜŀǳ ƻŦ 
ǘƘŜ /ŜƴǎǳǎΣ ²ŀǳƪŜƎŀƴ Ƙŀǎ ŀ ƭŀōƻǊ ŦƻǊŎŜ ƻŦ пмΣпссΦ  tǊƛƳŀǊȅ ƛƴŘǳǎǘǊƛŜǎ ƛƴŎƭǳŘŜΣ ƳŀƴǳŦŀŎǘǳǊƛƴƎΣ ǊŜǘŀƛƭ ŀƴŘ 
ǿƘƻƭŜǎŀƭŜ ǘǊŀŘŜΣ ƘŜŀƭǘƘ ŎŀǊŜ ŀƴŘ ǎƻŎƛŀƭ ŀǎǎƛǎǘŀƴŎŜΣ ŀƴŘ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ǎǳǇǇƻǊǘ ŀƴŘ ǿŀǎǘŜ ƳŀƴŀƎŜƳŜƴǘ 
ǎŜǊǾƛŎŜǎΦ 

 

9ƳǇƭƻȅƳŜƴǘ ōȅ hŎŎǳǇŀǘƛƻƴ 

 ¢ƘŜ /ƛǘȅ ¢ƘŜ /ƻǳƴǘȅ ¢ƘŜ {ǘŀǘŜ 

 bǳƳōŜǊ tŜǊŎŜƴǘ bǳƳōŜǊ tŜǊŎŜƴǘ bǳƳōŜǊ tŜǊŎŜƴǘ 

aŀƴŀƎŜƳŜƴǘΣ .ǳǎƛƴŜǎǎΣ {ŎƛŜƴŎŜ ŀƴŘ !Ǌǘǎ фΣлфп нмΦф҈ мрлΣлтп пнΦу҈ нΣотлΣлфр оуΦм҈ 

{ŜǊǾƛŎŜ фΣуфп ноΦф҈ роΣрмф мрΦо҈ мΣлтнΣпно мтΦн҈ 

{ŀƭŜǎ ŀƴŘ hŦŦƛŎŜ тΣфрт мфΦн҈ умΣутм ноΦо҈ мΣофоΣуфо ннΦп҈ 

bŀǘǳǊŀƭ wŜǎƻǳǊŎŜǎΣ /ƻƴǎǘǊǳŎǘƛƻƴΣ aŀƛƴǘΦ оΣспо уΦу҈ нмΣмлп сΦл҈ ппуΣфмт тΦн҈ 

tǊƻŘǳŎǘƛƻƴΣ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴΣ aŀǘŜǊƛŀƭ 
aƻǾƛƴƎ 

млΣуту нсΦн҈ ппΣмсо мнΦс҈ фплΣсос мрΦм҈ 

¢ƻǘŀƭ пмΣпсс мллΦл҈ орлΣтом мллΦл҈ сΣннрΣфсп мллΦл҈ 

       

{ƻǳǊŎŜΥ ¦Φ{Φ .ǳǊŜŀǳ ƻŦ ǘƘŜ /ŜƴǎǳǎΣ !ƳŜǊƛŎŀƴ /ƻƳƳǳƴƛǘȅ {ǳǊǾŜȅΣ рπȅŜŀǊ ŜǎǘƛƳŀǘŜǎ нлмп ǘƻ нлму 

 

¢ƘŜ ŜŦŦŜŎǘǎ ƻŦ ǘƘŜ ǇŀƴŘŜƳƛŎ Ŏŀƴ ōŜ ǎŜŜƴ ōȅ 
ǘƘŜ ǊƛǎŜ ƛƴ ǳƴŜƳǇƭƻȅƳŜƴǘ ƛƴ ǘƘŜ /ƛǘȅΣ ǘƘŜ 
/ƻǳƴǘȅΣ ŀƴŘ ǘƘŜ {ǘŀǘŜΦ 

 

{ƻǳǊŎŜΥ L[ 5ŜǇǘ ƻŦ 9ƳǇƭƻȅƳŜƴǘ {ŜŎǳǊƛǘȅ 
(1) tǊŜƭƛƳƛƴŀǊȅ ǊŀǘŜǎ ŦƻǊ aŀǊŎƘ нлнм 
(2) LƴŎǊŜŀǎŜ ŘǳŜ ǘƻ ǘƘŜ /h±L5πмф 
tŀƴŘŜƳƛŎ 

 

 
        
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

!ƴƴǳŀƭ !ǾŜǊŀƎŜ ¦ƴŜƳǇƭƻȅƳŜƴǘ wŀǘŜǎ 

 ²ŀǳƪŜƎŀƴ [ŀƪŜ /ƻǳƴǘȅ Lƭƭƛƴƻƛǎ 

нлмс сΦт҈ рΦн҈ рΦу҈ 

нлмт рΦт҈ пΦп҈ рΦл҈ 

нлму сΦу҈ пΦп҈ рΦл҈ 

нлмф рΦт҈ пΦм҈ пΦл҈ 

нлнл όмύ фΦт҈ уΦм҈ фΦр҈ 

нлнм  όмύ όнύ млΦн҈ сΦп҈ тΦм҈ 
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Tax Base & Major Taxpayers  
 
!ǎ ƻŦ ǘƘŜ Ƴƻǎǘ ǊŜŎŜƴǘ ǘŀȄ ȅŜŀǊ όнлмфύΣ ǘƘŜ /ƛǘȅ ƻŦ ²ŀǳƪŜƎŀƴ ǎƘƻǿǎ ннΣслу ǘŀȄŀōƭŜ ǇǊƻǇŜǊǘƛŜǎ ǿƛǘƘƛƴ ƛǘǎ 
ōƻǊŘŜǊǎΦ  hŦ ǘƘŜǎŜ ǇǊƻǇŜǊǘƛŜǎΣ фл҈ ŀǊŜ ǊŜǎƛŘŜƴǘƛŀƭ ŀƴŘ ƳŀƪŜ ǳǇ ру҈ ƻŦ ǇǊƻǇŜǊǘȅ ǘŀȄŜǎ ǿƛǘƘƛƴ ǘƘŜ /ƛǘȅΦ  у҈ 
ŀǊŜ ŎƭŀǎǎƛŦƛŜŘ ŀǎ ŎƻƳƳŜǊŎƛŀƭ ǇǊƻǇŜǊǘƛŜǎ ŀƴŘ Ǉŀȅ нт҈ ƻŦ ǇǊƻǇŜǊǘȅ ǘŀȄŜǎ ŜȄǘŜƴŘŜŘ ƻƴ ǘƘŜ ŀƴƴǳŀƭ ǘŀȄ ōƛƭƭΦ  
н҈ ŀǊŜ ŎƭŀǎǎƛŦƛŜŘ ŀǎ ƛƴŘǳǎǘǊƛŀƭ ǇǊƻǇŜǊǘƛŜǎ ŀƴŘ Ǉŀȅ мп҈ ƻŦ ƭŜǾƛŜŘ ǘŀȄŜǎΣ ǿƘƛƭŜ ǘƘŜ ǊŜƳŀƛƴƛƴƎ ǇǊƻǇŜǊǘƛŜǎ 

Ŏƻƴǎƛǎǘ ƻŦ ŦŀǊƳ ƭŀƴŘ ŀƴŘ ǊŀƛƭǊƻŀŘ ǇǊƻǇŜǊǘƛŜǎ ǿƛǘƘ лΦп҈ ƻŦ ǘƘŜ ǘŀȄ ōƛƭƭ. 

 
 

 

Property Class Assessed Value Pct of Total # of 

Properties 

Pct of 

Total 

Residential $         757,879,704 58.3% 20,336 90.0% 

Commercial 349,971,485 26.9% 1,823 8.1% 

Industrial 186,839,206 14.4% 396 1.7% 

Farm 2,905,546 0.2% 49 0.2% 

Railroad 2,987,908 0.2% 4 0.0% 

 $      1,300,583,849 100.0% 22,608 100.0% 

 

 

 

Major Taxpayers (2019 Tax Year) 

 

Taxpayer Class Taxable 

Assessed Value 

Pct of Total 

City Assessed 

Value 

MEPT I-94 Logistics Center LLC Commercial $       22,426,089 1.72% 

Colliers International Commercial 21,985,729 1.69% 

Community Health Systems Commercial 20,423,407 1.57% 

Bridge Point North LLC Industrial 14,728,090 1.13% 

Northern Crossing IV LLC Commercial 11,044,605 0.85% 

Marquette Enterprises Industrial 9,071,486 0.70% 

Pensam Capital LLC Commercial 8,441,711 0.65% 

Voyrs, Sater, Seymour & Pease LLP Industrial 7,925,479 0.61% 

Individual Commercial 7,220,465 0.56% 

MIMG XVI Reserve at Eagle Ridge 

LLC 

Commercial 7,051,064 0.54% 

  $     130,318,125 10.02% 

 

  



т нлнм tƻǇǳƭŀǊ !ƴƴǳŀƭ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘ 

 

Tax Base Shows Fifth Year of Growth 
/ƘŀƴƎŜ ƛƴ ¢ŀȄ .ŀǎŜ hǾŜǊ ¢ƛƳŜ 

CǊƻƳ ŀ ƘƛƎƘ ƻŦ ϷмΦп ōƛƭƭƛƻƴ ƛƴ ǘƘŜ нлмл ǘŀȄ ȅŜŀǊ όC¸нлмнύΣ ǘƘŜ /ƛǘȅΩǎ ǘŀȄ ōŀǎŜ ŦŜƭƭ ŜŀŎƘ ƻŦ ǘƘŜ ƴŜȄǘ ŦƻǳǊ 

ȅŜŀǊǎ ǘƻ ŀ ǘƻǘŀƭ ŘŜŎƭƛƴŜ ƻŦ ос҈ ōȅ нлмп όC¸нлмсύΦ  !ǘ ǘƘƛǎ ǇƻƛƴǘΣ ǘƘŜ Ŏƛǘȅ ŜȄǇŜǊƛŜƴŎŜŘ ŀ ǎǘŜŀŘȅ ŦƛǾŜπȅŜŀǊ 

ƛƴŎǊŜŀǎŜ ƻŦ оо҈ ōȅ ŦƛǎŎŀƭ ȅŜŀǊ нлнм ǘƻ ϷмΦо ōƛƭƭƛƻƴΦ  !ƭǘƘƻǳƎƘ ǎǘƛƭƭ т҈ ǎƘƻǊǘ ƻŦ ǘƘŜ ƳŀǊƪ ƻōǘŀƛƴŜŘ ƛƴ 

C¸нлмнΣ ǎǘŜŀŘȅ ƎǊƻǿǘƘ ƻǾŜǊ ǘƘŜ Ǉŀǎǘ ŦƛǾŜ ȅŜŀǊǎ ƛǎ ŜƴŎƻǳǊŀƎƛƴƎΦ  hǾŜǊ ǘƘŜ Ǉŀǎǘ ŦƛǾŜ ȅŜŀǊǎ ǘƘŜ Ŏƛǘȅ Ƙŀǎ ǎŜŜƴ 

ƛƴŎǊŜŀǎŜŘ Ǿŀƭǳŀǘƛƻƴǎ ƛƴ ŜŀŎƘ ǇǊƻǇŜǊǘȅ ŎƭŀǎǎƛŦƛŎŀǘƛƻƴǎ ǘƻǘŀƭƛƴƎ оу҈Φ  5ǳǊƛƴƎ ǘƘƛǎ ǇŜǊƛƻŘΣ ǘƘŜ Ǿŀƭǳŀǘƛƻƴ ƻŦ 

ǊŜǎƛŘŜƴǘƛŀƭ ǇǊƻǇŜǊǘȅ Ƙŀǎ ǊƛǎŜƴ рн҈Τ ŦŀǊƳ ŀƴŘ ŀƎǊƛŎǳƭǘǳǊŀƭ ǇŀǊŎŜƭǎ ōȅ пн҈Τ ŎƻƳƳŜǊŎƛŀƭ ǇǊƻǇŜǊǘƛŜǎ ōȅ ол҈Τ 

ƛƴŘǳǎǘǊƛŀƭ ǇǊƻǇŜǊǘƛŜǎ ōȅ мм҈Τ ŀƴŘ ǊŀƛƭǊƻŀŘ ǇǊƻǇŜǊǘƛŜǎ ōȅ оп҈Φ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

/ƘŀƴƎŜ ƛƴ ¢ŀȄ .ŀǎŜ ōȅ ¢ŀȄ ¸ŜŀǊ 

¢ŀȄ 

¸ŜŀǊ 

¢ŀȄ .ŀǎŜ ό9!±ύ tŎǘΦ 

/ƘŀƴƎŜ 

нлмл ϷмΣпптΣлусΣннп  

нлмм мΣнусΣфлнΣннф όммΦм҈ύ 

нлмн мΣмлнΣутмΣлом όмпΦо҈ύ 

нлмо фтрΣуооΣннн όммΦр҈ύ 

нлмп фпмΣплмΣфол όоΦр҈ύ 

нлмр фпмΣрмоΣнру лΦл҈ 

нлмс мΣлмсΣнмпΣтфс тΦф҈ 

нлмт мΣммлΣпфуΣорн фΦо҈ 

нлму мΣмфуΣуфнΣумт уΦл҈ 

нлмф мΣоллΣруоΣумф уΦр҈ 

/ƘŀƴƎŜ ƛƴ tǊƻǇŜǊǘȅ ±ŀƭǳŀǘƛƻƴ ōȅ /ƭŀǎǎƛŦƛŎŀǘƛƻƴΥ 

 C¸мс ς C¸нм 

όLƴ 

ǘƘƻǳǎŀƴŘǎύ C¸мс C¸нм /ƘŀƴƎŜ 

tŎǘΦ 

/ƘŀƴƎŜ 

wŜǎƛŘŜƴǘƛŀƭ ϷпфуΣфнр Ϸ    тртΣутф ϷнруΣфрп рмΦф҈ 

CŀǊƳ нΣлрм нΣфлр урп пмΦт҈ 

/ƻƳƳŜǊŎƛŀƭ нсфΣорн опфΣфтм улΣсмф нфΦф҈ 

LƴŘǳǎǘǊƛŀƭ мсуΣупо мусΣуоф мтΣффр млΦт҈ 

wŀƛƭǊƻŀŘ нΣннф нΣфут тру опΦл҈ 

     

¢ƻǘŀƭ ϷфпмΣплм ϷмΣоллΣруо ϷорфΣмум оуΦн҈ 



у нлнм tƻǇǳƭŀǊ !ƴƴǳŀƭ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘ 

 

 ²ŀǳƪŜƎŀƴ ǘŀȄǇŀȅŜǊǎ ŀǊŜ ŀǎǎŜǎǎŜŘ ǇǊƻǇŜǊǘȅ ǘŀȄŜǎ ōŀǎŜŘ ƻƴ ǘƘŜ ŎƻƳǇǳǘŜŘ ǘŀȄ ǊŀǘŜ ŀƴŘ ǘƘŜ ǘŀȄŀōƭŜ ǾŀƭǳŜ 

ƻŦ ǘƘŜƛǊ ǇǊƻǇŜǊǘȅ ŀŎǊƻǎǎ ƴƛƴŜ ǘŀȄƛƴƎ ŘƛǎǘǊƛŎǘǎΦ  ¢ƘŜ /ƛǘȅΩǎ ǎƘŀǊŜ ƻŦ ǘƘŜ ǘŀȄ ōƛƭƭ ƛǎ ноΦп҈Σ ǿƘƛƭŜ ǘƘŜ 

ƻǾŜǊƭŀǇǇƛƴƎ ŘƛǎǘǊƛŎǘǎ ƎŀǊƴŜǊ тсΦс҈ ƻŦ ǘƘŜ ōƛƭƭΦ 

 

 

   

 

 
 

 

 

 

 

 

 

  

/ƛǘȅ ƻŦ ²ŀǳƪŜƎŀƴΥ нлмф ¢ŀȄ .ƛƭƭ ς tŀƛŘ ƛƴ C¸ нлнм 

 нлмф ¢ŀȄ wŀǘŜ ҈ ¢ƻǘŀƭ 

/L¢¸ 5Lw9/¢ w!¢9   

/ƛǘȅ ƻŦ ²ŀǳƪŜƎŀƴ нΦутнс ноΦф҈ 

   

h±9w[!ttLbD w!¢9{   

[ŀƪŜ /ƻǳƴǘȅ лΦрфсу пΦф҈ 

[ŀƪŜ /ƻǳƴǘȅ CƻǊŜǎǘ tǊŜǎŜǊǾŜ лΦмтфу мΦр҈ 

²ŀǳƪŜƎŀƴ ¢ƻǿƴǎƘƛǇ лΦорлр нΦф҈ 

²ŀǳƪŜƎŀƴ ¢ƻǿƴǎƘƛǇ wƻŀŘ ϧ .ǊƛŘƎŜ лΦлнфт лΦн҈ 

bƻǊǘƘ {ƘƻǊŜ {ŀƴƛǘŀǊȅ 5ƛǎǘǊƛŎǘ лΦмрол мΦн҈ 

²ŀǳƪŜƎŀƴ tŀǊƪ 5ƛǎǘǊƛŎǘ лΦуфтр тΦо҈ 

¦ƴƛǘ {ŎƘƻƻƭ 5ƛǎǘǊƛŎǘ сл сΦфноф рсΦп҈ 

/ƻƭƭŜƎŜ ƻŦ [ŀƪŜ /ƻǳƴǘȅ лΦнумр нΦо҈ 

¢h¢![ h±9w[!ttLbD w!¢9{ фΦпмнт тсΦс҈ 

   

¢ƻǘŀƭ 5ƛǊŜŎǘ ϧ hǾŜǊƭŀǇǇƛƴƎ мнΦнуро мллΦл҈ 

²ŀǳƪŜƎŀƴ !ǇŀǊǘƳŜƴǘ /ƻƳǇƭŜȄ                  ²ŀǳƪŜƎŀƴ LƴŘǳǎǘǊƛŀƭ tŀǊƪ                      !ǎǘǊƻƴƛŎǎ /ƻǊǇƻǊŀǘƛƻƴ 



ф нлнм tƻǇǳƭŀǊ !ƴƴǳŀƭ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘ 

 

City Organization 

Citizens of 
Waukegan

City Council
Mayor

Building, Planning & 
Development

Central 
Administrative 

Services

Fire & Medical 
Rescue

Police & Emergency 
Dispatch

Public Works, 
Engineering & 
Waterworks

City Clerk & 
Treasurer

tǊƛƴŎƛǇŀƭ /ƛǘȅ tǊƻǾƛŘŜŘ {ŜǊǾƛŎŜǎ 

tǳōƭƛŎ {ŀŦŜǘȅ 
   tƻƭƛŎŜ 
   CƛǊŜ 
   9ƳŜǊƎŜƴŎȅ aŜŘƛŎŀƭ 
 
tǳōƭƛŎ ²ƻǊƪǎ 
   {ǘǊŜŜǘǎ 
   !ƭƭŜȅǎ  
   tǳōƭƛŎ wƛƎƘǘπƻŦπ²ŀȅǎ 
   ²ŀǘŜǊ ϧ {ŜǿŜǊŀƎŜ 
 
.ǳƛƭŘƛƴƎ 
   tŜǊƳƛǘǘƛƴƎ 
   /ƻŘŜ 9ƴŦƻǊŎŜƳŜƴǘ 
 
tƭŀƴƴƛƴƎ ϧ 5ŜǾŜƭƻǇƳŜƴǘ 

   /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ 

   wŜŘŜǾŜƭƻǇƳŜƴǘ tƭŀƴƴƛƴƎ 

   [ŀƴŘ ¦ǎŜ ϧ ¢LC aŀƴŀƎŜƳŜƴǘ 

 

DŜƴŜǊŀƭ !ŘƳƛƴƛǎǘǊŀǘƛǾŜ {ŜǊǾƛŎŜǎ 

   aŀƴŀƎŜƳŜƴǘ ϧ !ŘƳƛƴƛǎǘǊŀǘƛƻƴ 

   [ŜƎŀƭ ϧ CƛƴŀƴŎŜ 

   IǳƳŀƴ wŜǎƻǳǊŎŜǎ ϧ wƛǎƪ aƎƳǘΦ 

   tǳōƭƛŎ wŜƭŀǘƛƻƴǎκaŀǊƪŜǘƛƴƎ 

   LƴŦƻǊƳŀǘƛƻƴ ¢ŜŎƘƴƻƭƻƎȅ 

   /ƻƳƳǳƴƛǘȅ ϧ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ 

   ²ŀǘŜǊ ϧ {ŜǿŜǊ hǇŜǊŀǘƛƻƴǎ 

   .ǳǎƛƴŜǎǎ [ƛŎŜƴǎƛƴƎ 

   .ǳƛƭŘƛƴƎ tŜǊƳƛǘǎ ϧ /ƻŘŜ 9ƴŦƻǊŎŜƳŜƴǘ 

   tǊƻǇŜǊǘȅ !ǎǎŜǎǎƳŜƴǘ !ǎǎƛǎǘŀƴŎŜ 

   tŀǊƪǎ ϧ wŜŎǊŜŀǘƛƻƴ 
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Our Commitment 
 

 

aƛǎǎƛƻƴ {ǘŀǘŜƳŜƴǘ 
The Mission of the City of Waukegan is to provide superior, responsive, and coordinated 

governmental services that best meet the needs of the residents and businesses of Waukegan that 

(a) address immediate concerns for safe and affordable housing; (b) ensure safe neighborhoods; 

and (c) advance economic opportunities and a diversified business climate with the highest 

standards of service excellence and personal and professional integrity. 

 

 

¢ƘŜ /ƘŀƭƭŜƴƎƛƴƎ [ŀƴŘǎŎŀǇŜ ƛƴ C¸ нлнм 
The world-wide COVID-19 pandemic has taken a heavy toll across world economies with a 

health crisis accounting for the loss of millions of lives, deep recessionary pressures through 

much of the world, business closures, increased poverty and joblessness, all of which were 

further worsened by social and political upheaval in many of our nationôs cities.  The fourteen 

months since the outbreak of the unprecedented virus in February and March of 2020 made for 

difficult times for local governments to tend to the needs of their community, for local businesses 

to stay open, and for families to maintain a sense of order in a troubled world.   

 

Waukegan was not immune from this health crisis that shuttered many local businesses, reduced 

the operating hours and occupancy levels at area restaurants, taverns, and video gaming facilities.  

Workers compensation claims in the ranks of police and fire personnel reached historic highs as 

large numbers of the Cityôs First responders became infected, leading to extreme overtime costs 

as those able to work shouldered the required hours to provide public safety services around the 

clock.  The City purchased laptops and necessary supplies to allow many employees to work 

remotely, and made certain all work areas followed CDC guidelines regarding sanitation and 

social distancing to protect the health and safety of employees and members of the public 

needing the assistance of on-site personnel. 

 

With unanticipated and unbudgeted overtime costs far in excess of budgeted estimates, operating 

costs for supplies and equipment to maintain services, and fearing a sharp decline in revenue 

from local fees and taxes, the City mandated a 10% reduction to each departmentôs budget 

midway through the fiscal year.  Although well intentioned, most departments addressed costs 

that could not be stripped from the budget.  Although many departments exceeded the amended 

and reduced budgetary mandate, they nonetheless adhered to the initial budget while the City 

benefitted from COVID-19 related cost reimbursements of $4 million through the federal 

governmentôs CARES ACT (Coronavirus Aid, Relief, and Economic Stability Act), which 

prevented the City from reporting a year-end deficit.  Instead, the Cityôs share of State sales tax 

and income tax revenues offset declines in hotel/motel tax and video gaming tax and when 

coupled with control over those costs that could be controlled unrelated to COVID-19, the 

principal operating fund of the City, the General Fund, completed the year with a $2.8 million 

increase to fund balance. 
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The Cityõs Finances: Accounting for Financial Activities 
CǳƴŘ !ŎŎƻǳƴǘƛƴƎ ŀƴŘ {ǘǊǳŎǘǳǊŜ 

¢ƘŜ ŀŎŎƻǳƴǘǎ ƻŦ ǘƘŜ /ƛǘȅ ŀǊŜ ƻǊƎŀƴƛȊŜŘ ƻƴ ǘƘŜ ōŀǎƛǎ ƻŦ ŦǳƴŘǎ ŀƴŘ ŀŎŎƻǳƴǘ ƎǊƻǳǇǎΣ ŜŀŎƘ ƻŦ ǿƘƛŎƘ ƛǎ 
ŎƻƴǎƛŘŜǊŜŘ ŀ ǎŜǇŀǊŀǘŜ ŀŎŎƻǳƴǘƛƴƎ ŜƴǘƛǘȅΦ  ¢ƘŜ ƻǇŜǊŀǘƛƻƴǎ ƻŦ ŜŀŎƘ ŦǳƴŘ ŀǊŜ ŀŎŎƻǳƴǘŜŘ ŦƻǊ ǿƛǘƘ ŀ ǎŜǇŀǊŀǘŜ 
ǎŜƭŦπōŀƭŀƴŎƛƴƎ ǎŜǘ ƻŦ ŀŎŎƻǳƴǘǎ ǘƘŀǘ ŎƻƳǇǊƛǎŜ ƛǘǎ ŀǎǎŜǘǎΣ ƭƛŀōƛƭƛǘƛŜǎΣ ŦǳƴŘ ŜǉǳƛǘȅΣ ǊŜǾŜƴǳŜǎ ŀƴŘ ŜȄǇŜƴŘƛǘǳǊŜǎΣ 
ƻǊ ŜȄǇŜƴǎŜǎΣ ŀǎ ŀǇǇǊƻǇǊƛŀǘŜΦ  DƻǾŜǊƴƳŜƴǘ ǊŜǎƻǳǊŎŜǎ ŀǊŜ ŀƭƭƻŎŀǘŜŘ ǘƻ ŀƴŘ ŀŎŎƻǳƴǘŜŘ ŦƻǊ ƛƴ ƛƴŘƛǾƛŘǳŀƭ 
ŦǳƴŘǎ ōŀǎŜŘ ǳǇƻƴ ǘƘŜ ǇǳǊǇƻǎŜǎ ŦƻǊ ǿƘƛŎƘ ǘƘŜȅ ŀǊŜ ǘƻ ōŜ ǎǇŜƴǘ ŀƴŘ ǘƘŜ ƳŜŀƴǎ ōȅ ǿƘƛŎƘ ǎǇŜƴŘƛƴƎ 
ŀŎǘƛǾƛǘƛŜǎ ŀǊŜ ŎƻƴǘǊƻƭƭŜŘΦ 

 

CǳƴŘǎ ŀǊŜ ŎƭŀǎǎƛŦƛŜŘ ƛƴǘƻ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŎŀǘŜƎƻǊƛŜǎΥ DƻǾŜǊƴƳŜƴǘŀƭΣ tǊƻǇǊƛŜǘŀǊȅ ŀƴŘ CƛŘǳŎƛŀǊȅΦ 

 

DƻǾŜǊƴƳŜƴǘŀƭ ŦǳƴŘǎ ŀǊŜ ǳǎŜŘ ǘƻ ŀŎŎƻǳƴǘ ŦƻǊ ŀƭƭ ƻǊ Ƴƻǎǘ ƻŦ ǘƘŜ /ƛǘȅΩǎ ƎŜƴŜǊŀƭ ŀŎǘƛǾƛǘƛŜǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ 
ŎƻƭƭŜŎǘƛƻƴ ŀƴŘ ŘƛǎōǳǊǎŜƳŜƴǘ ƻŦ ǊŜǎǘǊƛŎǘŜŘ ƻǊ ŎƻƳƳƛǘǘŜŘ ƳƻƴƛŜǎ ό{ǇŜŎƛŀƭ wŜǾŜƴǳŜ CǳƴŘǎύΣ ǘƘŜ ŦǳƴŘǎ 
ŎƻƳƳƛǘǘŜŘΣ ǊŜǎǘǊƛŎǘŜŘ ƻǊ ŀǎǎƛƎƴŜŘ ŦƻǊ ǘƘŜ ŀŎǉǳƛǎƛǘƛƻƴ ƻǊ ŎƻƴǎǘǊǳŎǘƛƻƴ ƻŦ ŎŀǇƛǘŀƭ ŀǎǎŜǘǎ ό/ŀǇƛǘŀƭ tǊƻƧŜŎǘ 
CǳƴŘǎύΣ ǘƘŜ ŦǳƴŘǎ ŎƻƳƳƛǘǘŜŘΣ ǊŜǎǘǊƛŎǘŜŘ ƻǊ ŀǎǎƛƎƴŜŘ ŦƻǊ ǘƘŜ ǎŜǊǾƛŎƛƴƎ ƻŦ ƭƻƴƎπǘŜǊƳ ŘŜōǘ ό5Ŝōǘ {ŜǊǾƛŎŜ 
CǳƴŘǎύ ŀƴŘ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ŦǳƴŘǎ ƘŜƭŘ ƛƴ ǘǊǳǎǘ ǿƘŜǊŜ ǘƘŜ ƛƴǘŜǊŜǎǘ ŜŀǊƴƛƴƎǎ Ŏŀƴ ōŜ ǳǎŜŘ ŦƻǊ 
ƎƻǾŜǊƴƳŜƴǘŀƭ ǎŜǊǾƛŎŜǎ όtŜǊƳŀƴŜƴǘ CǳƴŘǎύΦ  ¢ƘŜ DŜƴŜǊŀƭ CǳƴŘ ƛǎ ǳǎŜŘ ǘƻ ŀŎŎƻǳƴǘ ŦƻǊ ŀƭƭ ŀŎǘƛǾƛǘƛŜǎ ƻŦ ǘƘŜ 
/ƛǘȅ ƴƻǘ ŀŎŎƻǳƴǘŜŘ ŦƻǊ ƛƴ ǎƻƳŜ ƻǘƘŜǊ ŦǳƴŘΦ 

 

tǊƻǇǊƛŜǘŀǊȅ ŦǳƴŘǎ ŀǊŜ ǳǎŜŘ ǘƻ ŀŎŎƻǳƴǘ ŦƻǊ ŀŎǘƛǾƛǘƛŜǎ ǎƛƳƛƭŀǊ ǘƻ ǘƘƻǎŜ ŦƻǳƴŘ ƛƴ ǘƘŜ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊΣ ǿƘŜǊŜ 

ǘƘŜ ŘŜǘŜǊƳƛƴŀǘƛƻƴ ƻŦ ƴŜǘ ƛƴŎƻƳŜ ƛǎ ƴŜŎŜǎǎŀǊȅ ƻǊ ǳǎŜŦǳƭ ŦƻǊ ǎƻǳƴŘ ŦƛƴŀƴŎƛŀƭ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴΦ  DƻƻŘǎ ƻǊ 

ǎŜǊǾƛŎŜǎ ŦǊƻƳ ǎǳŎƘ ŀŎǘƛǾƛǘƛŜǎ Ŏŀƴ ōŜ ǇǊƻǾƛŘŜŘ ŜƛǘƘŜǊ ǘƻ ƻǳǘǎƛŘŜ ǇŀǊǘƛŜǎ ό9ƴǘŜǊǇǊƛǎŜ CǳƴŘǎύ ƻǊ ǘƻ ƻǘƘŜǊ 

ŘŜǇŀǊǘƳŜƴǘǎ ƻǊ ŀƎŜƴŎƛŜǎ ǇǊƛƳŀǊƛƭȅ ǿƛǘƘƛƴ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘ όLƴǘŜǊƴŀƭ {ŜǊǾƛŎŜ CǳƴŘǎύΦ 

 

CƛŘǳŎƛŀǊȅ ŦǳƴŘǎ ŀǊŜ ǳǎŜŘ ǘƻ ŀŎŎƻǳƴǘ ŦƻǊ ŀǎǎŜǘǎ ƘŜƭŘ ƻƴ ōŜƘŀƭŦ ƻŦ ƻǳǘǎƛŘŜ ǇŀǊǘƛŜǎΣ ƛƴŎƭǳŘƛƴƎ ƻǘƘŜǊ 

ƎƻǾŜǊƴƳŜƴǘǎΦ  ¢ƘŜ /ƛǘȅ ǳǘƛƭƛȊŜǎ ǇŜƴǎƛƻƴ ǘǊǳǎǘ ŦǳƴŘǎ ǘƻ ŀŎŎƻǳƴǘ ŦƻǊ ǘƘŜ ŦƛŘǳŎƛŀǊȅ ŎƻƳǇƻƴŜƴǘ ǳƴƛǘǎΦ 

 

 

 

 

 

 LƴŎƻƳŜ 

¢ŀȄŜǎ 

{ǘŀǘŜ {ŀƭŜǎ 

¢ŀȄ 

¢ƻǘŀƭ  ±ƛŘŜƻ DŀƳƛƴƎ IƻǘŜƭκaƻǘŜƭ ¢ƻǘŀƭ 

нлнл Ϸ   фΣсрпΣуру Ϸ   фΣфолΣтпт Ϸ    мфΣрурΣслр  Ϸ      

мΣмомΣсср 

Ϸ      мΣолуΣфлс Ϸ    нΣпплΣртм 

нлнм млΣнммΣссн млΣпсоΣлпу нлΣстпΣтмо  тфмΣннн рфуΣумт мΣофлΣлоф 

LƴŎ 

ό5ŜŎύ 

  Ϸ       мΣлуфΣмлр    Ϸ  όмΣлрлΣронύ 
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All Funds Summary 

²ƘŜǊŜ ǘƘŜ aƻƴŜȅ /ƻƳŜǎ CǊƻƳ  

Lƴ ǘƘŜ CƛǎŎŀƭ ¸ŜŀǊ 9ƴŘŜŘ !ǇǊƛƭ олΣ нлнмΣ ǊŜǾŜƴǳŜ ŀŎǊƻǎǎ ŀƭƭ ŦǳƴŘǎ ǘƻǘŀƭŜŘ ϷнмпΦр ƳƛƭƭƛƻƴΣ ŎƻƳǇŀǊŜŘ ǘƻ 

ϷмрпΦо Ƴƛƭƭƛƻƴ ŎƻƭƭŜŎǘŜŘ ƛƴ ǘƘŜ ǇǊƛƻǊ ŦƛǎŎŀƭ ȅŜŀǊΣ ǊŜŦƭŜŎǘƛƴƎ ŀƴ ƛƴŎǊŜŀǎŜ ƻŦ ϷслΦн ƳƛƭƭƛƻƴΣ ƻǊ офΦл҈Φ  aƻǎǘ 

ƴƻǘŀōƭŜ ƛǎ ŀƴ ƛƴŎǊŜŀǎŜ ƻŦ ϷпрΦс Ƴƛƭƭƛƻƴ ƛƴ ƛƴǾŜǎǘƳŜƴǘ ƛƴŎƻƳŜ ŎǊŜŀǘŜŘ ōȅ ŜŀǊƴƛƴƎǎ ƻŦ Ϸпу Ƴƛƭƭƛƻƴ ƛƴ ǘƘŜ 

tŜƴǎƛƻƴ ¢Ǌǳǎǘ ŦǳƴŘǎ ŀƴŘ Ϸт Ƴƛƭƭƛƻƴ ƛƴ ƛƴǘŜǊƎƻǾŜǊƴƳŜƴǘŀƭ ǊŜǾŜƴǳŜ ŘǳŜ ǘƻ Ϸп Ƴƛƭƭƛƻƴ ƛƴ ŦŜŘŜǊŀƭ ŦǳƴŘƛƴƎ Ǿƛŀ 

ǘƘŜ /!w9{ !ŎǘΣ ŀƴŘ ϷнΦф Ƴƛƭƭƛƻƴ ƛƴ ǇŀǊǘƛŀƭ ǊŜŎŜƛǇǘ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŀƭƭƻǘƳŜƴǘ ƻŦ ϷрΦф Ƴƛƭƭƛƻƴ ŦǊƻƳ ǘƘŜ 

ǇǊƻŎŜŜŘǎ ƻŦ {ǘŀǘŜ ƛǎǎǳŜŘ ƎŜƴŜǊŀƭ ƻōƭƛƎŀǘƛƻƴ ōƻƴŘǎ ƛƴ ǎǳǇǇƻǊǘ ƻŦ ŀ Ϸпр ōƛƭƭƛƻƴ wŜōǳƛƭŘ Lƭƭƛƴƻƛǎ /ŀǇƛǘŀƭ tƭŀƴΦ   

 

LƴŎƭǳŘŜŘ ƛƴ ǘƻǘŀƭ ŦƛǎŎŀƭ ȅŜŀǊ нлнм ŦǳƴŘƛƴƎ ƛǎ ǊŜǾŜƴǳŜ ŦǊƻƳ ǘƘŜ /ƛǘȅΩǎ DƻǾŜǊƴƳŜƴǘŀƭ CǳƴŘǎ ǘƻǘŀƭƛƴƎ ϷммрΦн 

ƳƛƭƭƛƻƴΣ ŎƻƳǇŀǊŜŘ ǘƻ ϷмлрΦн Ƴƛƭƭƛƻƴ ŎƻƭƭŜŎǘŜŘ ƛƴ ǘƘŜ ǇǊƛƻǊ ȅŜŀǊΣ ŀƴŘ Ŏƻƴǎƛǎǘǎ ƻŦ ŀŎǘƛǾƛǘȅ ǿƛǘƘƛƴ ǘƘŜ DŜƴŜǊŀƭ 

CǳƴŘΣ {ǇŜŎƛŀƭ wŜǾŜƴǳŜ CǳƴŘǎΣ 5Ŝōǘ {ŜǊǾƛŎŜ CǳƴŘǎΣ ŀƴŘ /ŀǇƛǘŀƭ tǊƻƧŜŎǘ CǳƴŘǎΦ  wŜǾŜƴǳŜ ǊŜǇƻǊǘŜŘ ǿƛǘƘƛƴ 

ǘƘŜ /ƛǘȅΩǎ tǊƻǇǊƛŜǘŀǊȅ CǳƴŘǎ ǘƻǘŀƭ ϷмсΦс ƳƛƭƭƛƻƴΣ ŎƻƳǇŀǊŜŘ ǘƻ ϷмтΦл Ƴƛƭƭƛƻƴ ŎƻƭƭŜŎǘŜŘ ƛƴ нлнлΣ ŀƴŘ 

Ŏƻƴǎƛǎǘǎ ƻŦ ŀŎǘƛǾƛǘƛŜǎ ǿƛǘƘƛƴ ǘƘŜ ǘǿƻ ōǳǎƛƴŜǎǎπǘȅǇŜ 9ƴǘŜǊǇǊƛǎŜ CǳƴŘǎΣ ǘƘŜ ²ŀǘŜǊ ŀƴŘ {ŜǿŜǊ ¦ǘƛƭƛǘȅ ŀƴŘ ǘƘŜ 

aƻǘƻǊ ±ŜƘƛŎƭŜ tŀǊƪƛƴƎ {ȅǎǘŜƳΦ  LƴǘŜǊƴŀƭ {ŜǊǾƛŎŜ CǳƴŘǎΣ ŎƻƴǎƛǎǘƛƴƎ ƻŦ ǘƘŜ 9ƳǇƭƻȅŜŜ .ŜƴŜŦƛǘ tƭŀƴ ŦƻǊ 

ŜƳǇƭƻȅŜŜ ŀƴŘ ǊŜǘƛǊŜŜ ƘŜŀƭǘƘ ƛƴǎǳǊŀƴŎŜ ŀƴŘ ǘƘŜ wƛǎƪ aŀƴŀƎŜƳŜƴǘ CǳƴŘ ŦƻǊ ǿƻǊƪŜǊǎΩ ŎƻƳǇŜƴǎŀǘƛƻƴ ŀƴŘ 

ǾŀǊƛƻǳǎ ƭƛŀōƛƭƛǘȅ ƛƴǎǳǊŀƴŎŜ ŀŎǘƛǾƛǘƛŜǎ ǎƘƻǿ ǊŜǾŜƴǳŜ ƻŦ ϷмсΦт ƳƛƭƭƛƻƴΣ ŀƴŘ ǎƘƻǿ ŀƴ ƛƴŎǊŜŀǎŜ ƻŦ ϷнΦр Ƴƛƭƭƛƻƴ 

ƻǾŜǊ ǘƘŜ ǇǊƛƻǊ ȅŜŀǊΦ  ¢ƘŜ tƻƭƛŎŜ ŀƴŘ CƛǊŜŦƛƎƘǘŜǊǎΩ tŜƴǎƛƻƴ ¢Ǌǳǎǘ CǳƴŘǎ ǊŜŎŜƛǾŜŘ ǊŜǾŜƴǳŜ ƻŦ ϷссΦл ƳƛƭƭƛƻƴΣ 

ŎƻƴǎƛǎǘƛƴƎ ƻŦ ϷмуΦм Ƴƛƭƭƛƻƴ ƛƴ ŜƳǇƭƻȅŜŜ ŀƴŘ Ŏƛǘȅ ǇŜƴǎƛƻƴ ŎƻƴǘǊƛōǳǘƛƻƴǎ ŀƴŘ ϷпуΦл Ƴƛƭƭƛƻƴ ƛƴ ƛƴǾŜǎǘƳŜƴǘ 

ƛƴŎƻƳŜΦ ¢ƘŜ ƛƴŎǊŜŀǎŜ ƻǾŜǊ ǘƘŜ ǇǊƛƻǊ ŦƛǎŎŀƭ ȅŜŀǊ ƛǎ ŘǳŜ ƛƴ Ŧǳƭƭ ǘƻ ƛƴǾŜǎǘƳŜƴǘ ŜŀǊƴƛƴƎǎΦ 

 

 

 

![[ C¦b5 w9±9b¦9{ π C¸нл ϧ C¸нм 

όƛƴ Ƴƛƭƭƛƻƴǎύ 

 

Cн̧л 

 

Cн̧м 

 

±ŀǊƛŀƴŎŜ 

tŎǘΦ 

/ƘŀƴƎŜ 

tǊƻǇŜǊǘȅ ¢ŀȄŜǎ Ϸ              опΦп Ϸ              отΦт Ϸ                оΦп фΦуу҈ 

{ŀƭŜǎ ¢ŀȄŜǎ млΦл ммΦл мΦм млΦс҈ 

IƻƳŜ wǳƭŜ {ŀƭŜǎ ¢ŀȄ фΦп млΦм лΦс фΦс҈ 

LƴŎƻƳŜ ¢ŀȄ фΦт млΦн лΦс рΦу҈ 

¦ǘƛƭƛǘȅ ¢ŀȄ рΦл пΦф όлΦмύ όмΦм҈ύ 

hǘƘŜǊ ¢ŀȄŜǎ мпΦл моΦо όлΦтύ όпΦу҈ύ 

LƴǘŜǊƎƻǾŜǊƴƳŜƴǘŀƭ рΦр мнΦр тΦл мнтΦо҈ 

[ƛŎŜƴǎŜǎΣ tŜǊƳƛǘǎΣ CŜŜǎ ϧ CƛƴŜǎ млΦн млΦм όлΦмύ όлΦф҈ύ 

/ƘŀǊƎŜǎ ŦƻǊ {ŜǊǾƛŎŜǎ ϧ aƛǎŎŜƭƭŀƴŜƻǳǎ орΦр оуΦп оΦл уΦп҈ 

tŜƴǎƛƻƴ /ƻƴǘǊƛōǳǘƛƻƴǎ муΦн муΦм όлΦмύ όлΦс҈ύ 

LƴǾŜǎǘƳŜƴǘ LƴŎƻƳŜ нΦс пуΦм прΦс мтунΦу҈ 

     

¢ƻǘŀƭ Ϸ            мрпΦо Ϸ            нмпΦр Ϸ              слΦн офΦл҈ 
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¢h¢![ C¸нм w9±9b¦9 .¸ {h¦w/9 

όƛƴ Ƴƛƭƭƛƻƴǎύ 

 

Cн̧м 

tŎǘΦ ƻŦ 

¢ƻǘŀƭ 

tǊƻǇŜǊǘȅ ¢ŀȄŜǎ Ϸ              отΦт мтΦс҈ 

{ŀƭŜǎ ¢ŀȄŜǎ ммΦл рΦм҈ 

IƻƳŜ wǳƭŜ {ŀƭŜǎ ¢ŀȄ млΦм пΦт҈ 

LƴŎƻƳŜ ¢ŀȄ млΦн пΦу҈ 

¦ǘƛƭƛǘȅ ¢ŀȄ пΦф нΦо҈ 

hǘƘŜǊ ¢ŀȄŜǎ моΦо сΦн҈ 

LƴǘŜǊƎƻǾŜǊƴƳŜƴǘŀƭ мнΦр рΦу҈ 

[ƛŎŜƴǎŜǎΣ tŜǊƳƛǘǎΣ CŜŜǎ ϧ CƛƴŜǎ млΦм пΦт҈ 

/ƘŀǊƎŜǎ ŦƻǊ {ŜǊǾƛŎŜǎ ϧ aƛǎŎŜƭƭŀƴŜƻǳǎ оуΦп уΦп҈ 

tŜƴǎƛƻƴ /ƻƴǘǊƛōǳǘƛƻƴǎ муΦм мтΦф҈ 

LƴǾŜǎǘƳŜƴǘ LƴŎƻƳŜ пуΦм ннΦп҈ 

   

¢ƻǘŀƭ Ϸ            нмпΦр мллΦл҈ 

 

5ǳŜ ǘƻ ǘƘŜ ǎǘǊƻƴƎ ǊŜǘǳǊƴ ƻƴ ƛƴǾŜǎǘƳŜƴǘ ǎƘƻǿƴ ƛƴ ōƻǘƘ ǇŜƴǎƛƻƴ ǘǊǳǎǘ ŦǳƴŘǎ όtƻƭƛŎŜ ŀƴŘ CƛǊŜŦƛƎƘǘŜǊǎΩ 
ǇŜƴǎƛƻƴ ŦǳƴŘǎύ ǿƘƛŎƘ ŀŎŎƻǳƴǘ ŦƻǊ ϷпуΦл ƻŦ ǘƘŜ ϷпуΦм Ƴƛƭƭƛƻƴ ǘƻǘŀƭ ƛƴǾŜǎǘƳŜƴǘ ƛƴŎƻƳŜ ƛƴ C¸нмΣ ƛƴǾŜǎǘƳŜƴǘ 
ŜŀǊƴƛƴƎǎ ŀŎŎƻǳƴǘ ŦƻǊ ннΦп҈ ƻŦ ǘƻǘŀƭ ǊŜǾŜƴǳŜ ŦƻǊ ǘƘŜ ȅŜŀǊΦ  /ƻƴǘǊƛōǳǘƛƻƴǎ ǘƻ ǘƘŜ ǘǿƻ ǇŜƴǎƛƻƴ ǘǊǳǎǘ Ǉƭŀƴǎ ōȅ 
ŜƳǇƭƻȅŜŜǎ ŀƴŘ ǘƘŜ /ƛǘȅ ǘƻǘŀƭ ϷмуΦм Ƴƛƭƭƛƻƴ ŀƴŘ ǊŜǇǊŜǎŜƴǘ мтΦф҈ ƻŦ ǘƻǘŀƭ ŦǳƴŘƛƴƎΦ  tǊƻǇŜǊǘȅ ǘŀȄŜǎ ǘƻǘŀƭŜŘ 
ϷотΦт Ƴƛƭƭƛƻƴ ŀƴŘ мтΦс҈ ƻŦ ŎƛǘȅπǿƛŘŜ ǊŜǾŜƴǳŜΦ  {ŀƭŜǎ ǘŀȄŜǎ ǘƻǘŀƭŜŘ ϷнмΦм ƳƛƭƭƛƻƴΣ ƻǊ фΦу҈ ƻŦ ǘƻǘŀƭ ǊŜǾŜƴǳŜΣ 
ǿƘƛƭŜ ǎǘŀǘŜ ƛƴŎƻƳŜ ǘŀȄŜǎΣ ŀƭƭƻǘǘŜŘ ǘƻ ǘƘŜ /ƛǘȅ ƻƴ ŀ ǇŜǊ ŎŀǇƛǘŀ ŦƻǊƳǳƭŀƛŎ ōŀǎƛǎΣ ǘƻǘŀƭŜŘ ϷмлΦн Ƴƛƭƭƛƻƴ ŀƴŘ 
пΦу҈ ƻŦ ǘƻǘŀƭ ǊŜǾŜƴǳŜΦ  !ƭƭ ƻǘƘŜǊ ǘŀȄ ǎƻǳǊŎŜǎΣ ƛƴŎƭǳŘƛƴƎ ǳǘƛƭƛǘȅ ǘŀȄΣ ǇŜǊǎƻƴŀƭ ǇǊƻǇŜǊǘȅ ǊŜǇƭŀŎŜƳŜƴǘ ǘŀȄŜǎΣ 
ƭƻŎŀƭ ǳǎŜ ǘŀȄΣ ǘŜƭŜŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ǘŀȄΣ ƘƻǘŜƭκƳƻǘŜƭ ǘŀȄΣ ǾƛŘŜƻ ƎŀƳƛƴƎ ǘŀȄΣ ǘƻǘŀƭŜŘ ϷмуΦн ƳƛƭƭƛƻƴΣ ƻǊ фΦр҈ 
ƻŦ ǘƻǘŀƭ ǊŜǾŜƴǳŜΦ 

 

LƴǘŜǊƎƻǾŜǊƴƳŜƴǘŀƭ ǊŜǾŜƴǳŜΣ ŎƻƴǎƛǎǘƛƴƎ ƻŦ ϷпΦл Ƴƛƭƭƛƻƴ ƛƴ ŦŜŘŜǊŀƭ ƎǊŀƴǘǎ ǘƘǊƻǳƎƘ ǘƘŜ /!w9{ !ŎǘΣ ϷнΦф 
Ƴƛƭƭƛƻƴ ǇǊƻǾƛŘŜŘ ǘƘǊƻǳƎƘ ǘƘŜ Lƭƭƛƴƻƛǎ 5ŜǇŀǊǘƳŜƴǘ ƻŦ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ Ǿƛŀ ǘƘŜ {ǘŀǘŜΩǎ ǊŜŎŜƴǘƭȅ ŜƴŀŎǘŜŘ Ϸпр 
ōƛƭƭƛƻƴ wŜōǳƛƭŘ Lƭƭƛƴƻƛǎ /ŀǇƛǘŀƭ tƭŀƴΣ ϷоΦн Ƴƛƭƭƛƻƴ ƛƴ aƻǘƻǊ CǳŜƭ ¢ŀȄŜǎΣ ϷмΦм Ƴƛƭƭƛƻƴ ƛƴ ōƭƻŎƪ ƎǊŀƴǘ ŦǳƴŘƛƴƎ 
ǘƘǊƻǳƎƘ ǘƘŜ ¦Φ{Φ IƻǳǎƛƴƎ ƻŦ ¦Ǌōŀƴ 5ŜǾŜƭƻǇƳŜƴǘ ό/5.Dύ ŀƴŘ ϷмΦл Ƴƛƭƭƛƻƴ ƛƴ ŀǎǎƻǊǘŜŘ ǎǘŀǘŜ ŀƴŘ ŦŜŘŜǊŀƭ 
ƎǊŀƴǘǎΦ  wŜǾŜƴǳŜ ŦǊƻƳ ƭƛŎŜƴǎŜǎΣ ǇŜǊƳƛǘǎΣ ŦŜŜǎ ŀƴŘ ŦƛƴŜǎ ŎƻƴǘǊƛōǳǘŜŘ ϷмлΦм ƳƛƭƭƛƻƴΣ ǿƘƛƭŜ ŎƘŀǊƎŜǎ ŦƻǊ 
ǎŜǊǾƛŎŜǎ ǘƻǘŀƭŜŘ ϷоуΦп Ƴƛƭƭƛƻƴ ŀƴŘ уΦп҈ ƻŦ ŦǳƴŘƛƴƎ ŀǎ ŦƻƭƭƻǿǎΥ  

 

/ƘŀǊƎŜǎ ŦƻǊ {ŜǊǾƛŎŜ Lƴ Ƴƛƭƭƛƻƴǎ tŎǘΦ hŦ ¢ƻǘŀƭ 

!ƳōǳƭŀƴŎŜ {ŜǊǾƛŎŜ Ϸ             мΦт пΦп҈ 

фмм ŎƘŀǊƎŜǎ нΦл рΦн҈ 

²ŀǘŜǊ {ŜǿŜǊ ŦŜŜǎ мрΦо офΦу҈ 

LƴǎǳǊŀƴŎŜ ǇǊŜƳƛǳƳǎ мсΦт поΦс҈ 

!ƭƭ hǘƘŜǊǎ нΦт тΦл҈ 

 

 



мп нлнм tƻǇǳƭŀǊ !ƴƴǳŀƭ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

²ƘŜǊŜ ǘƘŜ aƻƴŜȅ DƻŜǎ 

9ȄǇŜƴŘƛǘǳǊŜǎ ƛƴ C¸нм ǘƻǘŀƭŜŘ ϷмсуΦу Ƴƛƭƭƛƻƴ ŀŎǊƻǎǎ ŀƭƭ ŦǳƴŘǎΣ ŎƻƳǇŀǊŜŘ ǘƻ ϷмслΦн Ƴƛƭƭƛƻƴ ƛƴ ǘƘŜ ǇǊƛƻǊ 
ŦƛǎŎŀƭ ȅŜŀǊΦ  /ƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ /ƛǘȅΩǎ ǎǘŀǘŜŘ ƎƻŀƭǎΣ ǇǊƻƎǊŀƳǎ ƛƴ ǎǳǇǇƻǊǘ ƻŦ ǇǳōƭƛŎ ǎŀŦŜǘȅ ǘƻǘŀƭŜŘ ϷснΦф 
Ƴƛƭƭƛƻƴ ƻǊ нфΦо҈ ƻŦ ǘƻǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜǎΦ  ¢ƘŜ ǎŜŎƻƴŘ ƭŜŀŘƛƴƎ Ŏƻǎǘ ŎŜƴǘŜǊ ƛǎ ǘƘŜ ǇŀȅƳŜƴǘ ƻŦ ǇǊƛƴŎƛǇŀƭ ŀƴŘ 
ƛƴǘŜǊŜǎǘ ƻƴ ǘƘŜ /ƛǘȅΩǎ ƻǳǘǎǘŀƴŘƛƴƎ ƎŜƴŜǊŀƭ ƻōƭƛƎŀǘƛƻƴ ŀƴŘ ǊŜǾŜƴǳŜ ōƻƴŘŜŘ ŘŜōǘ ǘƻǘŀƭƛƴƎ ϷннΦп Ƴƛƭƭƛƻƴ ŀƴŘ 
млΦп҈ ƻŦ ǘƻǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜǎΦ  ¢ƘŜ Ŏƻǎǘ ƻŦ ƘŜŀƭǘƘΣ ƭƛŦŜ ŀƴŘ Řƛǎŀōƛƭƛǘȅ ƛƴǎǳǊŀƴŎŜ ŎƻƳōƛƴŜŘ ǿƛǘƘ ǿƻǊƪŜǊǎΩ 
ŎƻƳǇŜƴǎŀǘƛƻƴ ŀƴŘ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǇǊŜƳƛǳƳǎ ŀƴŘ ŎƭŀƛƳǎ ǘƻǘŀƭŜŘ ϷнлΦн Ƴƛƭƭƛƻƴ ŀƴŘ фΦп҈ ƻŦ ƻǇŜǊŀǘƛƻƴǎΦ  
¢ƘŜ Ŏƻǎǘ ƻŦ ƳŀƛƴǘŀƛƴƛƴƎ ǘƘŜ /ƛǘȅΩǎ ǊƻŀŘǿŀȅǎΣ ŦŀŎƛƭƛǘƛŜǎΣ ǿŀǘŜǊ ϧ ǎŜǿŜǊ ǎȅǎǘŜƳǎ ŀƴŘ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŀƴŘ 
ƎŜƴŜǊŀƭ ǇǳōƭƛŎ ǿƻǊƪǎ ƻǇŜǊŀǘƛƻƴǎ ǘƻǘŀƭŜŘ ϷмуΦо Ƴƛƭƭƛƻƴ ŀƴŘ уΦс҈ ƻŦ ŎƛǘȅπǿƛŘŜ ŜȄǇŜƴŘƛǘǳǊŜǎΦ   

 

hǳǘƭŀȅǎ ŦƻǊ ŦƛȄŜŘ ŀǎǎŜǘǎ ǎǳŎƘ ŀǎ ǾŜƘƛŎƭŜǎ ŀƴŘ ŜǉǳƛǇƳŜƴǘ ŀƴŘ ǊƻŀŘǿŀȅ ƛƳǇǊƻǾŜƳŜƴǘǎ ǘƻǘŀƭŜŘ Ϸмн ƳƛƭƭƛƻƴΣ 
ƻǊ рΦс҈ ƻŦ ǘƘŜ ȅŜŀǊΩǎ ŜȄǇŜƴŘƛǘǳǊŜǎΣ ŦǳƴŘŜŘ ǇǊƛƴŎƛǇŀƭƭȅ ǿƛǘƘ ōƻƴŘ ǇǊƻŎŜŜŘǎ ǊŜƳŀƛƴƛƴƎ ŦǊƻƳ ǇǊƛƻǊ ȅŜŀǊǎΩ 
ƛǎǎǳŀƴŎŜΦ  ¢ƘŜ Ŏƻǎǘ ƻŦ ŎƛǘȅπǿƛŘŜ ǊŜŦǳǎŜ ŎƻƭƭŜŎǘƛƻƴ ŦƻǊ нлΣллл ǊŜǎƛŘŜƴǘƛŀƭ ǳƴƛǘǎ ŀƴŘ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘŀƭ 
ŎƭŜŀƴπǳǇ ƻŦ ǘƘŜ ¸ŜƻƳŀƴ /ǊŜŜƪ ƭŀƴŘŦƛƭƭ ǘƻǘŀƭŜŘ ϷрΦо ƳƛƭƭƛƻƴΦ  ¢ƘŜ ōŀƭŀƴŎŜ ƻŦ ϷмлΦп Ƴƛƭƭƛƻƴ ǎǳǇǇƻǊǘŜŘ 
ǇǊƻƎǊŀƳǎ ǘƘŀǘ ŀŘŘǊŜǎǎŜŘ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘΣ ǇŀǊƪƛƴƎ ŦŀŎƛƭƛǘƛŜǎΣ ŀƴŘ ǘƘŜ ƻǾŜǊŀƭƭ 
ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ Ŏƻǎǘǎ ƻŦ ƎƻǾŜǊƴƳŜƴǘΥ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴΣ ƭŜƎŀƭΣ ŦƛƴŀƴŎŜΣ ƛƴŦƻǊƳŀǘƛƻƴ ǘŜŎƘƴƻƭƻƎȅΣ ōǳƛƭŘƛƴƎ ŀƴŘ 
ŎƻŘŜ ŜƴŦƻǊŎŜƳŜƴǘΣ ǇǳōƭƛŎ ǊŜƭŀǘƛƻƴǎ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜ ƳǳƴƛŎƛǇŀƭ ōŜŀŎƘΣ ǊŜǇǊŜǎŜƴǘƛƴƎ пΦс҈ ƻŦ ǘƻǘŀƭ 
ŎƻǎǘǎΦ 

  



 

¢h¢![ C¸нм ¦{9{ .¸ ¢¸t9 

όƛƴ Ƴƛƭƭƛƻƴǎύ 

 

Cн̧м 

tŎǘΦ ƻŦ 

¢ƻǘŀƭ 

/ŜƴǘǊŀƭ {ŜǊǾƛŎŜǎΣ .ǳƛƭŘƛƴƎΣ tŀǊƪƛƴƎ Ϸ              тΦт оΦо҈ 

tǳōƭƛŎ {ŀŦŜǘȅ снΦф нфΦо҈ 

{ǘǊŜŜǘǎΣ tǳōƭƛŎ ²ƻǊƪǎΣ ²ŀǘŜǊκ{ŜǿŜǊ муΦо уΦс҈ 

{ŀƴƛǘŀǘƛƻƴ ϧ 9ƴǾƛǊƻƴƳŜƴǘ рΦо нΦр҈ 

tŜƴǎƛƻƴǎ ϧ wŜƭŀǘŜŘ мтΦо уΦм҈ 

IŜŀƭǘƘ Lƴǎ ϧ wƛǎƪ aŀƴŀƎŜƳŜƴǘ нлΦн фΦп҈ 

/ƻƳƳǳƴƛǘȅ ϧ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ нΦт мΦо҈ 

/ŀǇƛǘŀƭ hǳǘƭŀȅ мнΦл рΦс҈ 

5Ŝōǘ {ŜǊǾƛŎŜ όtǊƛƴŎƛǇŀƭ ϧ LƴǘŜǊŜǎǘύ ннΦп млΦп҈ 

¢ƻǘŀƭ Ϸ            мсуΦу мллΦл҈ 

 

²ƘŜƴ ŎƻƳǇŀǊŜŘ ǘƻ ǘƘŜ ǇǊƛƻǊ ȅŜŀǊΣ ǘƘŜ ǘƻǘŀƭ Ŏƻǎǘ ƻŦ ƎƻǾŜǊƴƳŜƴǘ ǎŜǊǾƛŎŜǎ ǊƻǎŜ ϷуΦс ƳƛƭƭƛƻƴΣ ƻǊ рΦп҈Φ 

/ƻǎǘǎ ƻŦ ŎŜƴǘǊŀƭ ǎŜǊǾƛŎŜǎΣ ōǳƛƭŘƛƴƎ ŀƴŘ ŎƻŘŜ ŜƴŦƻǊŎŜƳŜƴǘΣ ŀƴŘ ǘƘŜ ŎƛǘȅΩǎ ǇŀǊƪƛƴƎ ǎȅǎǘŜƳ ǊƻǎŜ ϷмΦм Ƴƛƭƭƛƻƴ 

ƛƴ C¸нм ǘƻ ϷтΦт ƳƛƭƭƛƻƴΦ  ¢Ƙƛǎ ƛƴŎǊŜŀǎŜ ǿŀǎ ƭŜŘ ōȅ ǇŜǊǎƻƴƴŜƭ ōŜƴŜŦƛǘ Ŏƻǎǘǎ ǿƛǘƘƛƴ ŎŜƴǘǊŀƭ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ǊƻǎŜ 

ϷлΦр Ƴƛƭƭƛƻƴ ŘǳŜ ǘƻ ƛƴŎǊŜŀǎŜŘ ǿƻǊƪŜǊǎΩ ŎƻƳǇŜƴǎŀǘƛƻƴ ŀƴŘ ƭƛŀōƛƭƛǘȅ ƛƴǎǳǊŀƴŎŜ ŎƻǎǘǎΣ ŎƻǳǇƭŜŘ ǿƛǘƘ ǘƘŜ ŎƛǘȅΩǎ 

ƳŀƴŘŀǘŜŘ ƛƴŎǊŜŀǎŜ ƛƴ ƴƻƴπǇǳōƭƛŎ ǎŀŦŜǘȅ ǇŜƴǎƛƻƴ ŎƻǎǘǎΦ  ¢ƘŜ Ŏƻǎǘ ƻŦ ŎƻƴǘǊŀŎǘǳŀƭ ǎŜǊǾƛŎŜǎ ƛƴŎǊŜŀǎŜŘ ϷлΦо 

Ƴƛƭƭƛƻƴ ŘǳŜ ǘƻ ŘŜƳŀƴŘǎ ŦƻǊ ƻǳǘǎƛŘŜ ǎŜǊǾƛŎŜǎ ŘǳŜ ǘƻ ǘƘŜ ǇŀƴŘŜƳƛŎΦ 

 

¢ƘŜ Ŏƻǎǘ ƻŦ ǇƻƭƛŎŜ ŀƴŘ ŦƛǊŜ ǎŜǊǾƛŎŜǎ ƛƴŎǊŜŀǎŜŘ ϷмΦн ƳƛƭƭƛƻƴΣ ƻǊ Ƨǳǎǘ ǳƴŘŜǊ н҈ ǘƻ ϷснΦф ƳƛƭƭƛƻƴΣ ǿƛǘƘ ǘƘŜ Ŧǳƭƭ 
ƛƴŎǊŜŀǎŜ ŘǳŜ ǘƻ ŎƻƳǇŜƴǎŀǘƛƻƴ ŀƴŘ ōŜƴŜŦƛǘ ŎƻǎǘǎΦ  /ƻǎǘǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǊƻŀŘǿŀȅ ǊŜǇŀƛǊǎΣ ǿŀǘŜǊ ŀƴŘ 
ǎŜǿŜǊ ŦŀŎƛƭƛǘƛŜǎ ŀƴŘ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ƳŀƛƴǘŜƴŀƴŎŜ ŀƴŘ ƛƳǇǊƻǾŜƳŜƴǘǎ ŘŜŎƭƛƴŜŘ ϷмΦп ƳƛƭƭƛƻƴΣ ƻǊ сΦф҈Σ ŘǳŜ ǘƻ 
ŀ ƭŀǊƎŜǊ ǎǘǊŜŜǘ ŀƴŘ ǳǘƛƭƛǘȅ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǇǊƻƎǊŀƳ ǿƛǘƘ ŀǾŀƛƭŀōƭŜ ƎŜƴŜǊŀƭ ƻōƭƛƎŀǘƛƻƴ ŀƴŘ ǿŀǘŜǊ ŀƴŘ ǎŜǿŜǊ 
ǊŜǾŜƴǳŜ ōƻƴŘ ǇǊƻŎŜŜŘǎ ƛƴ ǘƘŜ ǇǊƛƻǊ ȅŜŀǊΦ  ¢ƘŜ Ŏƻǎǘ ƻŦ ǇŜƴǎƛƻƴǎ ŀƴŘ ƛƴǎǳǊŀƴŎŜ ƛƴŎǊŜŀǎŜŘ ōȅ ϷсΦл ƳƛƭƭƛƻƴΣ 
ƻǊ мрΦл҈ ƻǾŜǊ ǘƘŜ ǇǊƛƻǊ ȅŜŀǊΣ ǿƛǘƘ ŎƭŀƛƳǎ ƛƴŎǊŜŀǎƛƴƎ ϷоΦр ƳƛƭƭƛƻƴΣ ƻǊ ту҈ ǘƻ ϷуΦл Ƴƛƭƭƛƻƴ ŘǳŜ ǘƻ ŀ ƭŀǊƎŜ 
ƴǳƳōŜǊ ƻŦ /h±L5πмф ǊŜƭŀǘŜŘ ǿƻǊƪŜǊǎΩ ŎƻƳǇŜƴǎŀǘƛƻƴ ŎƭŀƛƳǎ ŀƴŘ ƛƴǎǳǊŀƴŎŜ ǇǊŜƳƛǳƳǎ ǊƛǎƛƴƎ тΦу҈ ǘƻ ϷуΦн 
ƳƛƭƭƛƻƴΦ  tŜƴǎƛƻƴ ōŜƴŜŦƛǘ Ŏƻǎǘǎ ǊƻǎŜ ōȅ ϷлΦф ƳƛƭƭƛƻƴΣ ƻǊ рΦр҈Σ ǘƻ ϷмтΦо ƳƛƭƭƛƻƴΦ 
 

/ŀǇƛǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜǎ ŘŜŎƭƛƴŜŘ ōȅ ϷнΦм ƳƛƭƭƛƻƴΣ ƻǊ мрΦм҈Σ ǿƘƛƭŜ ŀƴƴǳŀƭ ŘŜōǘ ǎŜǊǾƛŎŜ ƻōƭƛƎŀǘƛƻƴǎ ƛƴŎǊŜŀǎŜŘ 

ϷоΦф Ƴƛƭƭƛƻƴ ŦǊƻƳ ϷмуΦр Ƴƛƭƭƛƻƴ ƛƴ Cн̧л ǘƻ ϷннΦп Ƴƛƭƭƛƻƴ ƛƴ C¸нмΦ 

  



мс нлнм tƻǇǳƭŀǊ !ƴƴǳŀƭ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘ 

 

¢h¢![ ¦{9{ .¸ ¢¸t9 

C¸нл ϧ C¸нм 

όƛƴ Ƴƛƭƭƛƻƴǎύ 

 

C¸нл 

 

C¸нм 

 

±ŀǊƛŀƴŎŜ 

tŜǊŎŜƴǘ 

/ƘŀƴƎŜ 

/ŜƴǘǊŀƭ {ŜǊǾƛŎŜǎΣ .ǳƛƭŘƛƴƎΣ tŀǊƪƛƴƎ Ϸ         сΦс Ϸ           тΦт Ϸ           мΦм мсΦл҈ 

tǳōƭƛŎ {ŀŦŜǘȅ смΦт снΦф мΦн мΦфп҈ 

{ǘǊŜŜǘǎΣ tǳōƭƛŎ ²ƻǊƪǎΣ ²ŀǘŜǊκ{ŜǿŜǊ мфΦт муΦо όмΦпύ όсΦут҈ύ 

{ŀƴƛǘŀǘƛƻƴ ϧ 9ƴǾƛǊƻƴƳŜƴǘ рΦс рΦо όлΦоύ όрΦп҈ύ 

tŜƴǎƛƻƴǎ ϧ LƴǎǳǊŀƴŎŜ омΦр отΦр сΦл мрΦм҈ 

/ƻƳƳǳƴƛǘȅ ϧ 9ŎƻƴƻƳƛŎ 5ŜǾ нΦм нΦт лΦт омΦф҈ 

/ŀǇƛǘŀƭ hǳǘƭŀȅ мпΦм мнΦл όнΦмύ όмрΦм҈ύ 

5Ŝōǘ {ŜǊǾƛŎŜ όtǊƛƴŎƛǇŀƭ ϧ LƴǘŜǊŜǎǘύ муΦр ннΦп оΦф нмΦл҈ 

[ƻǎǎ ŦǊƻƳ ŘƛǎǇƻǎŀƭ ƻŦ ŦƛȄŜŘ ŀǎǎŜǘǎ лΦп π όлΦпύ π 

¢ƻǘŀƭ Ϸ    мслΦн Ϸ      мсуΦу Ϸ           уΦс рΦп҈ 

 

 

  



мт нлнм tƻǇǳƭŀǊ !ƴƴǳŀƭ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘ 

 

Sources, Uses, & Balances of All Funds 

(in millions) 

 

Governmental Proprietary Internal 

Service 

Pension 

Trust 

Total Pct. of 

Total 

REVENUES       

Property Taxes $                 37.7    $37.7 17.6% 

Sales Taxes 11.0    11.0 5.1% 

Home Rule Sales Tax 9.6 0.5   10.1 4.7% 

Income Taxes 10.2    10.2 4.8% 

Utility Taxes 4.9    4.9 2.3% 

Other Taxes 13.3    13.3 6.2% 

Intergovernmental 12.5    12.5 5.8% 

Licenses, Permits, Fees, Fines 9.7 0.5   10.1 4.7% 

Pension Contributions   16.7 $18.1 38.4 17.9% 

Charges for Services & Misc. 6.2 15.6   18.1 8.4% 

Investment Income 0.1 0.1  48.0 48.1 22.4% 

Total $               115.2 $           16.6 $        16.7 $      66.0 $    214.5 100.0% 

EXPENDITURES       

Central Serv, Bldg, Parking $                   7.1 $             0.6   $        7.7 3.3% 

Public Safety 62.9    62.9 29.3% 

Streets, Public Wrks, WtrSwr 8.2 10.2   18.3 8.6% 

Sanitation & Environment 5.3    5.3 2.5% 

Pensions & Related    $      17.3 17.3 8.1% 

Health Ins & Risk Mgmt   $        20.2  20.2 9.4% 

Community & Eco Dev 2.7    2.7 1.3% 

Capital Outlay 12.0    12.0 5.6% 

Debt Service 20.6 1.8   22.4 10.4% 

Total $               118.7 $           12.5 $        20.2 $      17.3 $    168.8 100.0% 

Excess (Deficiency) Revenues 

Over Expenditures 

$                (3.6) $             4.1 $     (3.5) $    48.8 $45.7  

Other Sources (Uses)       

  Transfers In   $                   9.0 0.7   $9.7  

  Transfers Out (9.7)    (9.7)  

  Bonds Issued, at par 44.0    44.0  

  Premium on bonds issued 1.9    1.9  

  Payment to escrow agent (45.3)    (45.3)  

 $                (0.1) $             0.7   $   0.6  

 

Net Change in Fund Balance $                (3.7) $             4.7 $       (3.5) $      48.8 $      46.3  

Fund Balance, May 1 $                 57.6 $           81.4 $          1.1 $    183.7 $    323.8  

Fund Balance, April 30 $                 53.9 $           86.1 $       (2.4) $    232.4 $    370.1  

Change in Fund Balance (6.4%) 5.8% (318.2%) 26.5% 14.3%  

  



му нлнм tƻǇǳƭŀǊ !ƴƴǳŀƭ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘ 

 

/ƘŀƴƎŜǎ ƛƴ CǳƴŘ .ŀƭŀƴŎŜΥ !ƭƭ CǳƴŘǎ 

CǳƴŘ ōŀƭŀƴŎŜ ŀŎǊƻǎǎ ŀƭƭ ŦǳƴŘǎ ƎǊŜǿ ōȅ Ϸпс ƳƛƭƭƛƻƴΣ ƻǊ мп҈Σ ŦǊƻƳ Ϸонп Ƴƛƭƭƛƻƴ ƛƴ нлнл ǘƻ Ϸотл Ƴƛƭƭƛƻƴ ƛƴ 
нлнмΦ  ¢ƘŜ ŦǳƴŘ ōŀƭŀƴŎŜ ǿƛǘƘƛƴ DƻǾŜǊƴƳŜƴǘŀƭ CǳƴŘǎ ŘŜŎƭƛƴŜŘ ŀƭƳƻǎǘ п Ƴƛƭƭƛƻƴ όмт҈ύ ǘƻ Ϸрп Ƴƛƭƭƛƻƴ ŀǎ 
Ǝŀƛƴǎ ƻŦ ϷнΦт Ƴƛƭƭƛƻƴ ƛƴ ǘƘŜ DŜƴŜǊŀƭ CǳƴŘ ŀƴŘ ϷрΦо Ƴƛƭƭƛƻƴ ƛƴ {ǇŜŎƛŀƭ wŜǾŜƴǳŜ CǳƴŘǎ ǿŜǊŜ ƻŦŦǎŜǘ ōȅ ŀ 
ǊŜŘǳŎǘƛƻƴ ƻŦ ϷммΦт Ƴƛƭƭƛƻƴ ǿƛǘƘƛƴ ǘƘŜ ŎƛǘȅΩǎ ǘǿƻ ŎŀǇƛǘŀƭ ǇǊƻƧŜŎǘ ŦǳƴŘǎ ŀǎ ǘƘŜ /ƛǘȅ ǎŎƘŜŘǳƭŜŘ ƛƳǇǊƻǾŜƳŜƴǘǎ 
ǘƻ ƛǘǎ ǊƻŀŘǿŀȅǎ ŀƴŘ ŦŀŎƛƭƛǘƛŜǎ ŀƴŘ ǊŜǇƭŀŎŜŘ ŀƎŜŘ ǇǳōƭƛŎ ǿƻǊƪǎ ŀƴŘ ŦƛǊŜ ŘŜǇŀǊǘƳŜƴǘ ǾŜƘƛŎƭŜǎ ŀƴŘ 
ŜǉǳƛǇƳŜƴǘΦ 

 

¢ƘŜ ŦǳƴŘ ōŀƭŀƴŎŜ ǿƛǘƘƛƴ ǘƘŜ ǿŀǘŜǊ ŀƴŘ ǎŜǿŜǊ ŀƴŘ ƳƻǘƻǊ ǾŜƘƛŎƭŜ ǇŀǊƪƛƴƎ ǎȅǎǘŜƳ ŦǳƴŘǎ ƛƴŎǊŜŀǎŜŘ ōȅ ϷоΦф 
Ƴƛƭƭƛƻƴ ŀƴŘ ϷлΦу ƳƛƭƭƛƻƴΣ ǊŜǎǇŜŎǘƛǾŜƭȅΣ ŀǎ ǊŜǾŜƴǳŜǎ ŜȄŎŜŜŘŜŘ ŜȄǇŜƴŘƛǘǳǊŜǎΦ 

 

CǳƴŘ ōŀƭŀƴŎŜ ǿƛǘƘƛƴ ǘƘŜ ƘŜŀƭǘƘ ƛƴǎǳǊŀƴŎŜ ŀƴŘ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ LƴǘŜǊƴŀƭ {ŜǊǾƛŎŜ CǳƴŘǎ ŦŜƭƭ ϷоΦр Ƴƛƭƭƛƻƴ ǘƻ 
ŀ ƴŜƎŀǘƛǾŜ ϷόнΦпύ Ƴƛƭƭƛƻƴ ŀǎ ŎƭŀƛƳ ŀƴŘ ǇǊŜƳƛǳƳ ŜȄǇŜƴǎŜǎ ŜȄŎŜŜŘŜŘ ǇǊƻƧŜŎǘŜŘ ǇǊŜƳƛǳƳ ŎƻƴǘǊƛōǳǘƛƻƴǎΦ  

/ƻƴǘǊƛōǳǘƛƴƎ ǘƻ ǘƘŜ ǇƻǎƛǘƛǾŜ Ǝŀƛƴ ƻŦ ϷпсΦо Ƴƛƭƭƛƻƴ ǘƻ ŦǳƴŘ ōŀƭŀƴŎŜ ŀŎǊƻǎǎ ŀƭƭ ŦǳƴŘǎ ǿŀǎ ǘƘŜ Ǝŀƛƴ ƻŦ ϷпуΦт 
Ƴƛƭƭƛƻƴ ƛƴ ǘƘŜ ǇŜƴǎƛƻƴ ǘǊǳǎǘ ŦǳƴŘǎ ŀǘǘǊƛōǳǘŜŘ ǘƻ ƛƴǾŜǎǘƳŜƴǘ ŜŀǊƴƛƴƎǎ ƻŦ Ϸпу Ƴƛƭƭƛƻƴ ƻƴ ǘƘŜ ǎǘǊŜƴƎǘƘ ƻŦ 
ƳŀǊƪŜǘ Ǝŀƛƴǎ ŘǳǊƛƴƎ ǘƘŜ ŦƛǎŎŀƭ ȅŜŀǊΦ  

 

/I!bD9{ Lb C¦b5 .![!b/9 

C¸нл ϧ C¸нм 

όƛƴ Ƴƛƭƭƛƻƴǎύ 

 

C¸нл 

 

C¸нм 

 

±ŀǊƛŀƴŎŜ 

tŜǊŎŜƴǘ 

/ƘŀƴƎŜ 

     

DƻǾŜǊƴƳŜƴǘŀƭ CǳƴŘǎ     

     DŜƴŜǊŀƭ CǳƴŘ Ϸ       нрΦп Ϸ        нуΦм Ϸ           нΦт млΦс҈ 

     {ǇŜŎƛŀƭ wŜǾŜƴǳŜ CǳƴŘǎ мпΦр мфΦу рΦо осΦс҈ 

     5Ŝōǘ {ŜǊǾƛŎŜ CǳƴŘǎ оΦм оΦм лΦл лΦл҈ 

     /ŀǇƛǘŀƭ tǊƻƧŜŎǘ CǳƴŘǎ мпΦс нΦф όммΦтύ όулΦм҈ύ 

¢ƻǘŀƭ DƻǾŜǊƴƳŜƴǘŀƭ CǳƴŘǎ Ϸ       ртΦс Ϸ        роΦф Ϸ        όоΦтύ мтΦп҈ 

     

.ǳǎƛƴŜǎǎπ¢ȅǇŜ CǳƴŘǎ     

     ²ŀǘŜǊ ϧ {ŜǿŜǊ Ϸ       тпΦт Ϸ        туΦс Ϸ           оΦф рΦн҈ 

     aƻǘƻǊ ±ŜƘƛŎƭŜ tŀǊƪƛƴƎ сΦт тΦр лΦу ммΦф҈ 

¢ƻǘŀƭ .ǳǎƛƴŜǎǎπ¢ȅǇŜ CǳƴŘǎ Ϸ       умΦп Ϸ        усΦм Ϸ           пΦт рΦу҈ 

     

                                  LƴǘŜǊƴŀƭ {ŜǊǾƛŎŜ CǳƴŘǎ Ϸ         мΦм Ϸ        όнΦпύ Ϸ        όоΦрύ όомуΦн҈ύ 

                                      tŜƴǎƛƻƴ ¢Ǌǳǎǘ CǳƴŘǎ      муоΦт       нонΦп         пуΦт нсΦр҈ 

     

¢ƻǘŀƭ !ƭƭ CǳƴŘǎ Ϸ    оноΦу Ϸ      отлΦм Ϸ         псΦо мпΦо҈ 
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Business-Type Activities 
Water & Sewerage 

¢ƘŜ Ŏƛǘȅ ƻǿƴŜŘ ²ŀǘŜǊ ŀƴŘ {ŜǿŜǊ ǳǘƛƭƛǘȅ ǇǊƻǾƛŘŜǎ 
[ŀƪŜ aƛŎƘƛƎŀƴ ǿŀǘŜǊ ǘƻ ƛǘǎ ǊŜǎƛŘŜƴǘǎΣ ōǳǎƛƴŜǎǎŜǎΣ 
ŀƴŘ ǎŜǾŜǊŀƭ ƴŜƛƎƘōƻǊƛƴƎ ƳǳƴƛŎƛǇŀƭƛǘƛŜǎΦ  ²ŀǘŜǊ ƛǎ 
ǘǊŜŀǘŜŘ ŀǘ ǘƘŜ /ƛǘȅΩǎ ǿŀǘŜǊ ǘǊŜŀǘƳŜƴǘ Ǉƭŀƴǘ ǿƘƛŎƘ 
Ƙŀǎ ŀ Ǌŀǿ ŀƴŘ ŦƛƴƛǎƘŜŘ ŎŀǇŀŎƛǘȅ ƻŦ му Ƴƛƭƭƛƻƴ Ǝŀƭƭƻƴǎ 
ǇŜǊ Řŀȅ όaD5ύΦ  ¢ƘŜǊŜ ŀǊŜ осл ƳƛƭŜǎ ƻŦ ǿŀǘŜǊ 
ŘƛǎǘǊƛōǳǘƛƻƴ Ƴŀƛƴǎ ǊŀƴƎƛƴƎ ƛƴ ǎƛȊŜ ŦǊƻƳ пέ ǘƻ олέ ŀƴŘ 
ǘƘǊŜŜ ōƻƻǎǘŜǊ ǎǘŀǘƛƻƴǎΦ  {ǘƻǊŀƎŜ ŎŀǇŀŎƛǘȅ Ŏƻƴǎƛǎǘǎ ƻŦ 
фΦу Ƴƛƭƭƛƻƴ Ǝŀƭƭƻƴǎ ƻŦ ǎǘƻǊŀƎŜΣ ǘƘǊŜŜ ƎǊƻǳƴŘ ǎǘƻǊŀƎŜ 
ǿŀǘŜǊ ǘŀƴƪǎ ƻŦ п ƳƛƭƭƛƻƴΣ о Ƴƛƭƭƛƻƴ ŀƴŘ нΦу Ƴƛƭƭƛƻƴ 

ƎŀƭƭƻƴǎΣ ǊŜǎǇŜŎǘƛǾŜƭȅΦ  ¢ƘŜ /ƛǘȅ ǎŜƭƭǎ ǿŀǘŜǊ ǘƻ ǘƘŜ ±ƛƭƭŀƎŜǎ ƻŦ .ŜŀŎƘ tŀǊƪ όнллоύΣ tŀǊƪ /ƛǘȅ όмфсфύΣ ŀƴŘ 
DǊŜŜƴ hŀƪǎ όмффуύΦ  {ŜǿŀƎŜ ǘǊŜŀǘƳŜƴǘ ƛǎ ƘŀƴŘƭŜŘ ōȅ ǘƘŜ bƻǊǘƘ {ƘƻǊŜ ²ŀǘŜǊ wŜŎƭŀƳŀǘƛƻƴ 5ƛǎǘǊƛŎǘ 
όb{²w5ύΦ  ¢ƘŜ /ƛǘȅΩǎ {ŀƴƛǘŀǊȅ {ŜǿŜǊ {ȅǎǘŜƳ ŘŜƭƛǾŜǊǎ ǎŜǿŀƎŜ ǘƻ ǘƘŜ b{²w5 ŀƴŘ Ŏƻƴǎƛǎǘǎ ƻŦ мо {ŀƴƛǘŀǊȅ 
[ƛŦǘ {ǘŀǘƛƻƴǎΣ нпн ƳƛƭŜǎ ƻŦ ƎǊŀǾƛǘȅ ǎŀƴƛǘŀǊȅ ǎŜǿŜǊ ƳŀƛƴǎΣ ŀƴŘ нпр ƳƛƭŜǎ ƻŦ ǎǘƻǊƳ ǎŜǿŜǊǎ ŀƴŘ рΦр ƳƛƭŜǎ ƻŦ 
ǎŀƴƛǘŀǊȅ ŦƻǊŎŜ ƳŀƛƴǎΦ  ¢ƘŜ ŀǾŜǊŀƎŜ ŀƴŘ ǇŜŀƪ Řŀƛƭȅ ŘŜƳŀƴŘ ŦƻǊ ōƻǘƘ ǿŀǘŜǊ ŀƴŘ ǎŜǿŜǊ ŀǊŜ ф aD5 ŀƴŘ мс 
aD5Σ ǊŜǎǇŜŎǘƛǾŜƭȅΦ 

¢ƘŜǊŜ ŀǊŜ ŀǇǇǊƻȄƛƳŀǘŜƭȅ нмΣллл ǎŜǊǾƛŎŜ ŎƻƴƴŜŎǘƛƻƴǎΣ ǿƘƛŎƘ ŀǊŜ ƳŜǘŜǊŜŘ ŀƴŘ ōƛƭƭŜŘ ƳƻƴǘƘƭȅΦ  ²ŀǘŜǊ 
5ƛǾƛǎƛƻƴ ǇŜǊǎƻƴƴŜƭ ŀǊŜ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ƳƻƴǘƘƭȅ ōƛƭƭƛƴƎ ƻŦ ǊŜǎƛŘŜƴǘƛŀƭ ŀƴŘ ŎƻƳƳŜǊŎƛŀƭ ŀŎŎƻǳƴǘǎΣ 
ƳŀƛƴǘŜƴŀƴŎŜ ƻŦ ǘƘǊŜŜ ōƻƻǎǘŜǊ ǎǘŀǘƛƻƴǎΣ ŎƘŜƳƛŎŀƭ ŦŜŜŘƛƴƎΣ ōǳƛƭŘƛƴƎ ŀƴŘ ƎǊƻǳƴŘ ƳŀƛƴǘŜƴŀƴŎŜΣ ǿŀǘŜǊ 
ǎŀƳǇƭƛƴƎΣ ǿŀǘŜǊ ƳŜǘŜǊ ƛƴǎǘŀƭƭŀǘƛƻƴ ŀƴŘ ǊŜǇŀƛǊΣ ƘŀƴŘƭƛƴƎ ŎǳǎǘƻƳŜǊ ŎƻƳǇƭŀƛƴǘ ŎŀƭƭǎΣ ǿŀǘŜǊ ƳŜǘŜǊ ǊŜŀŘƛƴƎ 
ŀƴŘ ǎŜǊǾƛŎŜ ŘƛǎŎƻƴƴŜŎǘƛƻƴǎΦ 

 

 

 

hƴŜ ƻŦ ǘƘŜ ŘŜǘŜǊƳƛƴƛƴƎ ŦŀŎǘƻǊǎ ƻŦ ŦƛƴŀƴŎƛŀƭ ƘŜŀƭǘƘ ƛǎ ǘƘŜ 
ǳƴǊŜǎǘǊƛŎǘŜŘ ƴŜǘ Ǉƻǎƛǘƛƻƴ ƻŦ ŀ ŦǳƴŘΦ  ¢ƘŜ ƴŜǘ Ǉƻǎƛǘƛƻƴ ƛǎ 
ŎƻƳǇǊƛǎŜŘ ƻŦ ǘƘǊŜŜ ŎŀǘŜƎƻǊƛŜǎ мύ ŀǎǎŜǘǎ ƛƴǾŜǎǘŜŘ ƛƴ 
ŎŀǇƛǘŀƭ ŀǎǎŜǘǎΤ нύ ǊŜǎǘǊƛŎǘŜŘ ƴŜǘ ŀǎǎŜǘǎΤ ŀƴŘ оύ 
ǳƴǊŜǎǘǊƛŎǘŜŘ ŀǎǎŜǘǎ ǳǎŜŘ ŦƻǊ ǿŀǘŜǊ ŀƴŘ ǎŜǿŜǊ 
ƻǇŜǊŀǘƛƻƴǎΦ  ¢ƘŜ ¦ƴǊŜǎǘǊƛŎǘŜŘ ƴŜǘ Ǉƻǎƛǘƛƻƴ ƻŦ ǘƘŜ ǿŀǘŜǊ 
ǳǘƛƭƛǘȅ ǎƘƻǿǎ ŀ ōŀƭŀƴŎŜ ƻŦ ϷорΦу Ƴƛƭƭƛƻƴ ŀǘ !ǇǊƛƭ олΣ 
нлнмΣ ǊŜǇǊŜǎŜƴǘƛƴƎ ŀ Ǝŀƛƴ ƻŦ ор҈ ƻǾŜǊ ǘƘŜ ǇǊƛƻǊ ȅŜŀǊΦ 

 

 

Customer Data ï Water and Sewer: Fiscal year Ended April 30, 

 2020 2021 

Connections нлΣупф нлΣпус 

 Dŀƭƭƻƴǎ .ƛƭƭŜŘ 5ƻƭƭŀǊǎ .ƛƭƭŜŘ Dŀƭƭƻƴǎ .ƛƭƭŜŘ 5ƻƭƭŀǊǎ .ƛƭƭŜŘ 

Residential мΣплоΣофт Ϸ         тΣсфрΣрпр мΣпмтΣусн Ϸ           уΣотуΣмрп 

Commercial рунΣлфу оΣмууΣлоо рууΣлфу оΣптлΣумт 

Industrial плΣтру ннпΣрнл пмΣмтт нппΣпор 

Other рунΣтор нΣутрΣрлр рууΣтпм оΣмолΣрсу 

Total нΣслуΣфус Ϸ       моΣфуоΣсло нΣсорΣуту Ϸ         мрΣнноΣфтп 

Water-Sewer Enterprise Fund 

Unrestricted Net Position as 

Percent of Operating Expenses 

 Operating 

Expenses 

Unrestricted 

Net Position 

UNP as 

Pct of 

Expenses 

2017 9,507,128 11,478,834 121.1% 

2018 9,147,602 15,536,918 168.5% 

2019 9,441,563 21,632,321 229.8% 

2020 11,587,641 26,510,586 228.4% 

2021 10,177,485 35,821,489 351.0% 



нл нлнм tƻǇǳƭŀǊ !ƴƴǳŀƭ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘ 

 

A Look at the General Fund 
¢ƘŜ DŜƴŜǊŀƭ CǳƴŘ ƛǎ ǳǎŜŘ ǘƻ ǊŜŎƻǊŘ ŀƭƭ ƛƴŦƭƻǿǎ ŀƴŘ ƻǳǘŦƭƻǿǎ ǘƘŀǘ ŀǊŜ ƴƻǘ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǎǇŜŎƛŀƭ ǇǳǊǇƻǎŜ 
ŦǳƴŘǎΦ  ¢ƘŜ ŀŎǘƛǾƛǘƛŜǎ ǇŀƛŘ ŦƻǊ ǘƘǊƻǳƎƘ ǘƘŜ DŜƴŜǊŀƭ CǳƴŘ ŎƻƴǎǘƛǘǳǘŜ ǘƘŜ ŎƻǊŜ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ŀƴŘ 
ƻǇŜǊŀǘƛƻƴŀƭ ǘŀǎƪǎ ƻŦ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΦ   !ǎ ǘƘŜ ƳŀƧƻǊ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ŀƴŘ ƻǇŜǊŀǘƛƻƴŀƭ ŦǳƴŘ ƻŦ ǘƘŜ /ƛǘȅΣ ǘƘŜ 
DŜƴŜǊŀƭ CǳƴŘ ƛƴŎƭǳŘŜǎ ǎǳŎƘ ƳŀƧƻǊ ƻǇŜǊŀǘƛƻƴŀƭ ŘŜǇŀǊǘƳŜƴǘǎ ŀǎ tƻƭƛŎŜ ŀƴŘ CƛǊŜΣ tǳōƭƛŎ ²ƻǊƪǎΣ .ǳƛƭŘƛƴƎ ϧ 
/ƻŘŜ 9ƴŦƻǊŎŜƳŜƴǘΣ {ŀƴƛǘŀǘƛƻƴ ŀƴŘ 9ƴǾƛǊƻƴƳŜƴǘŀƭ wŜƳŜŘƛŀǘƛƻƴΣ ŀƴŘ tƭŀƴƴƛƴƎ ŀƴŘ 9ŎƻƴƻƳƛŎ 
5ŜǾŜƭƻǇƳŜƴǘΦ  !ǎ ǘƘŜ ǇǊƛƳŀǊȅ ŦǳƴŘ ǘƘŀǘ ǊŜǇƻǊǘǎ ƻƴ ǘƘŜ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ǘŀǎƪǎ ƻŦ ǘƘŜ /ƛǘȅΣ ǘƘŜ DŜƴŜǊŀƭ CǳƴŘ 
ƛǎ ǳǎŜŘ ǘƻ ŀŎŎƻǳƴǘ ŦƻǊ ǘƘŜ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎ ƻŦ ǘƘŜ ƎŜƴŜǊŀƭ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ƻŦŦƛŎŜ ƻŦ ǘƘŜ /ƛǘȅΣ ǿƘƛŎƘ 
ƛƴŎƭǳŘŜǎ ǘƘŜ hŦŦƛŎŜ ƻŦ ǘƘŜ aŀȅƻǊ ŀƴŘ /ƛǘȅ /ƻǳƴŎƛƭΤ /ƛǘȅ /ƭŜǊƪ ŀƴŘ /ƛǘȅ ¢ǊŜŀǎǳǊŜǊΤ ǘƘŜ [ŜƎŀƭ 5ŜǇŀǊǘƳŜƴǘΤ 
CƛƴŀƴŎŜ ŀƴŘ IǳƳŀƴ wŜǎƻǳǊŎŜǎΤ LƴŦƻǊƳŀǘƛƻƴ ¢ŜŎƘƴƻƭƻƎȅΤ ŀƴŘ tǳōƭƛŎ wŜƭŀǘƛƻƴǎ ŀƴŘ aŀǊƪŜǘƛƴƎΦ 

 

 

 

όƛƴ Ƴƛƭƭƛƻƴǎύ 

Cƛƴŀƭ 

.ǳŘƎŜǘ 

!Ŏǘǳŀƭ tŜǊŎŜƴǘ ƻŦ 
¢ƻǘŀƭ 

/ƻƳǇŀǊŜŘ ǘƻ Cƛƴŀƭ 
.ǳŘƎŜǘ 

w9±9b¦9      

tǊƻǇŜǊǘȅ ¢ŀȄŜǎ π tŜƴǎƛƻƴǎ Ϸ       мрΦс Ϸ       мрΦр мфΦм҈ Ϸ          лΦмύ όлΦт҈ύ 

{ŀƭŜǎ ¢ŀȄ млΦр ммΦл мпΦл҈ лΦс рΦо҈ 

IƻƳŜ wǳƭŜ {ŀƭŜǎ ¢ŀȄ сΦп сΦп уΦм҈ л лΦм҈ 

LƴŎƻƳŜ ¢ŀȄŜǎ фΦм млΦн моΦл҈ мΦм мнΦм҈ 

¦ǘƛƭƛǘȅ ¢ŀȄŜǎ рΦо пΦф сΦн҈ όлΦоύ όсΦп҈ύ 

[ƻŎŀƭ ¦ǎŜ ¢ŀȄ оΦм пΦл рΦм҈ лΦу нтΦм҈ 

tŜǊǎƻƴŀƭ tǊƻǇŜǊǘȅ wŜǇƭ ¢ŀȄ оΦп пΦл рΦм҈ лΦс мфΦп҈ 

hǘƘŜǊ ¢ŀȄŜǎ уΦу рΦл сΦп҈ όоΦуύ όпоΦн҈ύ 

LƴǘŜǊƎƻǾŜǊƴƳŜƴǘŀƭ лΦм пΦн рΦо҈ пΦм рлрпΦс҈ 

[ƛŎŜƴǎŜǎΣ tŜǊƳƛǘǎΣ CŜŜǎΣ CƛƴŜǎ фΦт фΦр мнΦм҈ όлΦнύ όнΦо҈ύ 

/ƘŀǊƎŜǎ ŦƻǊ {ŜǊǾƛŎŜǎ оΦл оΦм оΦф҈ лΦм мΦу҈ 

aƛǎŎŜƭƭŀƴŜƻǳǎ лΦт лΦу мΦл҈ лΦм мпΦс҈ 

LƴǾŜǎǘƳŜƴǘ LƴŎƻƳŜ лΦс лΦл лΦл҈ όлΦрύ όфпΦо҈ύ 

¢h¢![ Ϸ       тсΦо Ϸ       туΦт мллΦл҈ Ϸ           нΦп оΦм҈ 

  



нм нлнм tƻǇǳƭŀǊ !ƴƴǳŀƭ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘ 

 

 

όƛƴ Ƴƛƭƭƛƻƴǎύ 

Cƛƴŀƭ 

.ǳŘƎŜǘ 

!Ŏǘǳŀƭ tŜǊŎŜƴǘ ƻŦ 
¢ƻǘŀƭ 

/ƻƳǇŀǊŜŘ ǘƻ Cƛƴŀƭ 
.ǳŘƎŜǘ 

9·t9b5L¢¦w9{      

/ŜƴǘǊŀƭ {ŜǊǾƛŎŜǎ Ϸ          пΦн Ϸ         пΦт сΦн҈ Ϸ              лΦп млΦс҈ 

tǳōƭƛŎ {ŀŦŜǘȅ ς tƻƭƛŎŜ осΦп отΦп пфΦо҈ мΦл нΦс 

tǳōƭƛŎ {ŀŦŜǘȅ ς CƛǊŜ ноΦт ноΦп олΦу҈ όΦоύ όмΦо҈ύ 

{ǘǊŜŜǘǎΣ .ǊƛŘƎŜǎΣ tǳōƭƛŎ ²ƻǊƪǎ сΦс сΦт уΦу҈ л лΦо҈ 

.ǳƛƭŘƛƴƎ ϧ ½ƻƴƛƴƎ нΦп нΦп оΦн҈ л мΦм҈ 

{ŀƴƛǘŀǘƛƻƴ ϧ 9ƴǾƛǊƻƴƳŜƴǘ лΦр лΦо лΦп҈ όлΦнύ όпнΦр҈ύ 

9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ лΦу мΦл мΦо҈ лΦн олΦс҈ 

5Ŝōǘ {ŜǊǾƛŎŜ лΦл лΦл лΦл҈ лΦл  

¢h¢![ Ϸ       тпΦт Ϸ       трΦу мллΦл҈ Ϸ              мΦн мΦс҈ 

      

9ȄŎŜǎǎ ό5ŜŦƛŎƛŜƴŎȅύ wŜǾŜƴǳŜǎ hǾŜǊ 
9ȄǇŜƴŘƛǘǳǊŜǎ 

Ϸ         мΦс Ϸ         нΦф  

   

hǘƘŜǊ CƛƴŀƴŎƛƴƎ {ƻǳǊŎŜǎ ό¦ǎŜǎύ   

¢ǊŀƴǎŦŜǊǎ hǳǘ  Ϸ      όлΦмύ 

   

bŜǘ /ƘŀƴƎŜ ƛƴ CǳƴŘ .ŀƭŀƴŎŜ Ϸ         мΦс Ϸ         нΦу 

   

CǳƴŘ .ŀƭŀƴŎŜΣ aŀȅ м Ϸ       нрΦп Ϸ       нрΦп 

CǳƴŘ .ŀƭŀƴŎŜΣ !ǇǊƛƭ ол Ϸ       нтΦл Ϸ       нуΦн 

 

DŜƴŜǊŀƭ CǳƴŘ ǊŜǾŜƴǳŜǎ ŜȄŎŜŜŘŜŘ ǘƘŜ Ŧƛƴŀƭ ōǳŘƎŜǘ ōȅ ϷнΦп ƳƛƭƭƛƻƴΣ ƻǊ оΦм҈Σ ŘǳŜ ƛƴ ƭŀǊƎŜ ǇŀǊǘ ǘƻ ǎǘǊƻƴƎ 
ǎŀƭŜǎ ǘŀȄ ŀƴŘ ƛƴŎƻƳŜ ǘŀȄ ŎƻƭƭŜŎǘƛƻƴǎ ŀƴŘ Ϸп Ƴƛƭƭƛƻƴ ƛƴ ǎǳǇǇƻǊǘ ŦǊƻƳ ǘƘŜ /!w9{ !Ŏǘ ŀǎ ǊŜƛƳōǳǊǎŜƳŜƴǘ ƻŦ 
ŜƭƛƎƛōƭŜ Ŏƻǎǘǎ ƛƴ ŀŘŘǊŜǎǎƛƴƎ ǘƘŜ ŜŦŦŜŎǘǎ ƻŦ /h±L5πмф ƛƴ ǇǳōƭƛŎ ǎŀŦŜǘȅ ǎŀƭŀǊƛŜǎ ŀƴŘ ōŜƴŜŦƛǘǎ ŦƻǊ ŜƳǇƭƻȅŜŜǎ 
ŀŦŦŜŎǘŜŘ ōȅ ǘƘŜ ǾƛǊǳǎΣ ƛƴ ŀŘŘƛǘƛƻƴ ǘƻ Ŏƻǎǘǎ ƴŜŎŜǎǎŀǊȅ ǘƻ ǇǊƻǾƛŘŜ ŀ ǎŀŦŜ ŀƴŘ ǎŀƴƛǘƛȊŜŘ ǿƻǊƪ ŜƴǾƛǊƻƴƳŜƴǘΦ 

 

9ȄǇŜƴŘƛǘǳǊŜǎ ŜȄŎŜŜŘŜŘ ǘƘŜ Ŧƛƴŀƭ ōǳŘƎŜǘ ōȅ ϷмΦн ƳƛƭƭƛƻƴΣ ƻǊ мΦс҈ ŘǳŜ ǘƻ ƛƴŎǊŜŀǎŜŘ ǎŀƭŀǊȅ ŀƴŘ ōŜƴŜŦƛǘ 
Ŏƻǎǘǎ ƛƴ ŀŘŘǊŜǎǎƛƴƎ ǇŜǊǎƻƴƴŜƭ ǎƘƻǊǘŀƎŜǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ǎǇǊŜŀŘ ƻŦ ǘƘŜ ǾƛǊǳǎ ŀƳƻƴƎ ǇǳōƭƛŎ ǎŀŦŜǘȅ ǇŜǊǎƻƴƴŜƭ 
ŀƴŘ ƛƴ ǘƘŜ ǇǳǊŎƘŀǎŜ ƻŦ ŜǉǳƛǇƳŜƴǘ ŀƴŘ ǎǳǇǇƭƛŜǎ ƴŜŎŜǎǎŀǊȅ ǘƻ ŀŘŘǊŜǎǎ ŀƭǘŜǊƴŀǘƛǾŜ ǿŀȅǎ ǘƻ ǇǊƻǾƛŘŜ ǎŜǊǾƛŎŜǎ 
ǘƻ ǘƘŜ ǇǳōƭƛŎΦ 

 

!Ŏǘǳŀƭ ǊŜǾŜƴǳŜǎ ŜȄŎŜŜŘŜŘ ŀŎǘǳŀƭ ŜȄǇŜƴŘƛǘǳǊŜǎ ōȅ ϷнΦу ƳƛƭƭƛƻƴΣ ƛƴŎǊŜŀǎƛƴƎ ǘƘŜ ŦǳƴŘ ōŀƭŀƴŎŜ ōȅ ммΦл҈Φ  

  

 C¸ нлмф C¸ нлнл C¸ нлнм /ƘŀƴƎŜ 

C¸нлπC¸нм 

C¦b5 .![!b/9     

  bƻƴǎǇŜƴŘŀōƭŜ Ϸ               мнпΣуср Ϸ                  осΣфто Ϸ                нсмΣфпл Ϸ                ннпΣфст 

  /ƻƳƳƛǘǘŜŘ сΣлмуΣпрт сΣлллΣуул сΣмлмΣпул мллΣслл 

  !ǎǎƛƎƴŜŘ   оΣнолΣлнл оΣнолΣллл 

  ¦ƴŀǎǎƛƎƴŜŘ нлΣлнлΣопм мфΣомнΣфмф муΣрмрΣомм όтфтΣслуύ 

¢ƻǘŀƭ  Ϸ         нсΣмсоΣссо Ϸ         нрΣорлΣттн Ϸ          нуΣмлуΣтрм Ϸ            нΣтртΣфтф 

  



нн нлнм tƻǇǳƭŀǊ !ƴƴǳŀƭ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘ 

 

5Ŝōǘ !ŘƳƛƴƛǎǘǊŀǘƛƻƴ 

!ǎ ƻŦ !ǇǊƛƭ олΣ нлнмΣ ǘƘŜ /ƛǘȅ ǎƘƻǿǎ ǘƘǊŜŜ IƻƳŜ wǳƭŜ {ŀƭŜǎ ¢ŀȄ DŜƴŜǊŀƭ hōƭƛƎŀǘƛƻƴ .ƻƴŘǎ ƻǳǘǎǘŀƴŘƛƴƎ 
ǘƻǘŀƭƛƴƎ ϷноΣмслΣллΤ ƻƴŜ DŜƴŜǊŀƭ hōƭƛƎŀǘƛƻƴ όDΦhΦύ ¢ŀȄ LƴŎǊŜƳŜƴǘ CƛƴŀƴŎƛƴƎ .ƻƴŘ ŦƻǊ aŎDŀǿ tŀǊƪ 
ǘƻǘŀƭƛƴƎ ϷпоΣффрΣлллΣ ŀƴŘ ǎƛȄ DŜƴŜǊŀƭ hōƭƛƎŀǘƛƻƴ .ƻƴŘǎ ƻǳǘǎǘŀƴŘƛƴƎ ǘƻǘŀƭƛƴƎ ϷплΣрулΣлллΦ  /ƻƳōƛƴŜŘΣ 
DƻǾŜǊƴƳŜƴǘŀƭ DŜƴŜǊŀƭ hōƭƛƎŀǘƛƻƴ 5Ŝōǘ ǘƻǘŀƭǎ ϷмлтΣторΣлллΦ  Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ƎŜƴŜǊŀƭ ƻōƭƛƎŀǘƛƻƴ ŘŜōǘΣ ǘƘŜ 
/ƛǘȅ ǎƘƻǿǎ ōǳǎƛƴŜǎǎπǘȅǇŜ ŀŎǘƛǾƛǘȅ ƻǳǘǎǘŀƴŘƛƴƎ ŘŜōǘ ƛǎǎǳŜŘ ŦƻǊ ŦŀŎƛƭƛǘȅ ŀƴŘ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ƛƳǇǊƻǾŜƳŜƴǘǎ 
ŦƻǊ ǘƘŜ ²ŀǘŜǊ ŀƴŘ {ŜǿŀƎŜ 9ƴǘŜǊǇǊƛǎŜ CǳƴŘ ǘƻǘŀƭƛƴƎ ϷопΣнррΣлллΣ ŀƴŘ ƻǳǘǎǘŀƴŘƛƴƎ ŘŜōǘ ƛǎǎǳŜŘ ƻƴ ōŜƘŀƭŦ 
ƻŦ ǘƘŜ aƻǘƻǊ ±ŜƘƛŎƭŜ tŀǊƪƛƴƎ CǳƴŘ ǘƻǘŀƭƛƴƎ ϷмΣлурΣлллΦ  !ǎ ǎƘƻǿƴ ōŜƭƻǿΣ снΦо҈ ƻŦ ƻǳǘǎǘŀƴŘƛƴƎ DΦhΦ 
.ƻƴŘŜŘ 5Ŝōǘ ƛǎ ǎŎƘŜŘǳƭŜŘ ǘƻ ōŜ ǇŀƛŘ ǿƛǘƘ ŦǳƴŘǎ ƻǘƘŜǊ ǘƘŀƴ ǇǊƻǇŜǊǘȅ ǘŀȄŜǎΦ 

 

 

 

  /ƛǘȅ ƻŦ ²ŀǳƪŜƎŀƴ ς C¸ нм ²ŀǘŜǊπ{ŜǿŜǊ LƴŘŜōǘŜŘƴŜǎǎ 
  

wŜǾŜƴǳŜ .ƻƴŘ 5Ŝōǘ !Ƴƻǳƴǘ hǳǘǎǘŀƴŘƛƴƎ ŀǘ пκолκнм 

  

нлму/ ς ²ŀǘŜǊπ{ŜǿŜǊ ¦ǘƛƭƛǘȅ wŜǾŜƴǳŜ .ƻƴŘǎ Ϸ                мпΣрулΣллл 

нлнл ς ²ŀǘŜǊπ{ŜǿŜǊ ¦ǘƛƭƛǘȅ wŜǾŜƴǳŜ .ƻƴŘǎ                    мфΣстрΣллл 

¢ƻǘŀƭ hǳǘǎǘŀƴŘƛƴƎ Ϸ                 опΣнррΣллл 



но нлнм tƻǇǳƭŀǊ !ƴƴǳŀƭ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘ 

 

hǘƘŜǊ [ƻƴƎπ¢ŜǊƳ hōƭƛƎŀǘƛƻƴǎ 

 

¶ ¢ƘŜ /ƛǘȅ ǊŜǇƻǊǘŜŘ ŀƴ LawC ƴŜǘ ǇŜƴǎƛƻƴ ŀǎǎŜǘ ƻŦ ϷнΦу Ƴƛƭƭƛƻƴ ƛƴ ƎƻǾŜǊƴƳŜƴǘŀƭ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ƻŦ 
ϷстнΣуоп ƛƴ ōǳǎƛƴŜǎǎπǘȅǇŜ ŀŎǘƛǾƛǘƛŜǎ ŀǘ !ǇǊƛƭ олΣ нлнмΦ 

 
 

¶ !ǎǎŜǘ wŜǘƛǊŜƳŜƴǘ hōƭƛƎŀǘƛƻƴΦ  ¢ƘŜ /ƛǘȅ Ƙŀǎ ǊŜŎƻƎƴƛȊŜŘ ŀƴ !ǎǎŜǘ wŜǘƛǊŜƳŜƴǘ hōƭƛƎŀǘƛƻƴ ό!whύ ŀƴŘ 
ǊŜƭŀǘŜŘ ŘŜŦŜǊǊŜŘ ƻǳǘŦƭƻǿ ƻŦ ǊŜǎƻǳǊŎŜǎ ƛƴ ŎƻƴƴŜŎǘƛƻƴ ǿƛǘƘ ƛǘǎ ƻōƭƛƎŀǘƛƻƴ ǘƻ ǎŜŀƭ ŀƴŘ ŀōŀƴŘƻƴ 
ǾŀǊƛƻǳǎ ǿŀǘŜǊ ƛƴǘŀƪŜ ǇƛǇŜǎ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜƛǊ ŜǎǘƛƳŀǘŜŘ ǳǎŜŦǳƭ ƭƛǾŜǎ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ 
Lƭƭƛƴƻƛǎ 9ƴǾƛǊƻƴƳŜƴǘŀƭ tǊƻǘŜŎǘƛƻƴ !ƎŜƴŎȅ ǊŜǉǳƛǊŜƳŜƴǘǎΦ 
 

¶ tƻƭƭǳǘƛƻƴ wŜƳŜŘƛŀǘƛƻƴΦ  !ǘ ȅŜŀǊπŜƴŘ !ǇǊƛƭ олΣ нлмтΣ ǘƘŜ /ƛǘȅ ǿŀǎ ƻōƭƛƎŀǘŜŘ ǘƻ ŀŘŘǊŜǎǎ ŦǳǘǳǊŜ 
Ǉƻƭƭǳǘƛƻƴ ŎƭŜŀƴǳǇ ŀŎǘƛǾƛǘƛŜǎ ŘǳŜ ǘƻ ƻōƭƛƎŀǘƛƻƴǎ ǳƴŘŜǊ ƧǳŘƛŎƛŀƭ ŎƻƴǎŜƴǘ ŘŜŎǊŜŜǎΣ ƻǊ ǘƻ ŦŜŘŜǊŀƭ ŀƴŘ 
ǎǘŀǘŜ ƭŀǿǎ ŀƴŘ ǊŜƎǳƭŀǘƛƻƴǎΦ  !ǎ ƻŦ !ǇǊƛƭ олΣ нлнмΣ ǘƘŜ ǇǊƛƴŎƛǇŀƭ ƻōƭƛƎŀǘƛƻƴ ŀƴŘ ƴŜǘ ƭƛŀōƛƭƛǘȅ ǿŀǎ 
ϷмΦт Ƴƛƭƭƛƻƴ ŦƻǊ ǘƘŜ /ƛǘȅΩǎ ǎƘŀǊŜ ƻŦ ǘƘŜ ǊŜƳŀƛƴƛƴƎ Ŏƻǎǘǎ ƻŦ ǇƻǎǘπŎƭƻǎǳǊŜ ƻǇŜǊŀǘƛƻƴ ŀƴŘ 
ƳŀƛƴǘŜƴŀƴŎŜ ǊŜǉǳƛǊŜŘ ǳƴŘŜǊ ŀ /9w/[! /ƻƴǎŜƴǘ 5ŜŎǊŜŜ ŀŘŘǊŜǎǎƛƴƎ ǘƘŜ ŎƭƻǎŜŘ ¸ŜƻƳŀƴ /ǊŜŜƪ 
[ŀƴŘŦƛƭƭΦ 

 

  



нп нлнм tƻǇǳƭŀǊ !ƴƴǳŀƭ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘ 

 

tŜƴǎƛƻƴ .ŜƴŜŦƛǘǎ 

¢ƘŜ /ƛǘȅ ŎƻƴǘǊƛōǳǘŜǎ ǘƻ ǘƘǊŜŜ ŘŜŦƛƴŜŘ ōŜƴŜŦƛǘ ǇŜƴǎƛƻƴ ǇƭŀƴǎΥ ¢ƘŜ Lƭƭƛƴƻƛǎ aǳƴƛŎƛǇŀƭ wŜǘƛǊŜƳŜƴǘ CǳƴŘ 
όLawCύΣ ŀƴ ŀƎŜƴǘ ƳǳƭǘƛǇƭŜπŜƳǇƭƻȅŜǊ ǇǳōƭƛŎ ŜƳǇƭƻȅŜŜ ǊŜǘƛǊŜƳŜƴǘ ǎȅǎǘŜƳΤ ǘƘŜ tƻƭƛŎŜ tŜƴǎƛƻƴ tƭŀƴΣ ŀ 
ǎƛƴƎƭŜπŜƳǇƭƻȅŜǊ ǇŜƴǎƛƻƴ ǇƭŀƴΤ ŀƴŘ ǘƘŜ CƛǊŜŦƛƎƘǘŜǊǎΩ tŜƴǎƛƻƴΣ ŀƭǎƻ ŀ ǎƛƴƎƭŜπŜƳǇƭƻȅŜǊ ǇŜƴǎƛƻƴ ǇƭŀƴΦ  ¢ƘŜ 
ōŜƴŜŦƛǘǎΣ ōŜƴŜŦƛǘ ƭŜǾŜƭǎΣ ŜƳǇƭƻȅŜŜ ŎƻƴǘǊƛōǳǘƛƻƴǎ ŀƴŘ ŜƳǇƭƻȅŜǊ ŎƻƴǘǊƛōǳǘƛƻƴǎ ŦƻǊ ŀƭƭ ǘƘǊŜŜ Ǉƭŀƴǎ ŀǊŜ 
ƎƻǾŜǊƴŜŘ ōȅ Lƭƭƛƴƻƛǎ /ƻƳǇƛƭŜŘ {ǘŀǘǳǘŜǎ όL[/{ύ ŀƴŘ Ŏŀƴ ƻƴƭȅ ōŜ ŀƳŜƴŘŜŘ ōȅ ǘƘŜ Lƭƭƛƴƻƛǎ DŜƴŜǊŀƭ !ǎǎŜƳōƭȅΦ 

 

!ƭƭ ŜƳǇƭƻȅŜŜǎ όƻǘƘŜǊ ǘƘŀƴ ǘƘƻǎŜ ŎƻǾŜǊŜŘ ōȅ ǘƘŜ tƻƭƛŎŜ tŜƴǎƛƻƴ ŀƴŘ CƛǊŜŦƛƎƘǘŜǊǎΩ tŜƴǎƛƻƴ tƭŀƴύ ƘƛǊŜŘ ƛƴ 
Ǉƻǎƛǘƛƻƴǎ ǘƘŀǘ ƳŜŜǘ ƻǊ ŜȄŎŜŜŘ ǘƘŜ ǇǊŜǎŎǊƛōŜŘ ŀƴƴǳŀƭ ƘƻǳǊƭȅ ǎǘŀƴŘŀǊŘ Ƴǳǎǘ ōŜ ŜƴǊƻƭƭŜŘ ƛƴ LawC ŀǎ 
ǇŀǊǘƛŎƛǇŀǘƛƴƎ ƳŜƳōŜǊǎΦ  tŀǊǘƛŎƛǇŀǘƛƴƎ ƳŜƳōŜǊǎ ŀǊŜ ǊŜǉǳƛǊŜŘ ǘƻ ŎƻƴǘǊƛōǳǘŜ пΦрл҈ ƻŦ ǘƘŜƛǊ ŀƴƴǳŀƭ ƎǊƻǎǎ 
ǎŀƭŀǊȅ ǘƻ LawCΦ  ¢ƘŜ /ƛǘȅ ƛǎ ǊŜǉǳƛǊŜŘ ǘƻ ŎƻƴǘǊƛōǳǘŜ ǘƘŜ ǊŜƳŀƛƴƛƴƎ ŀƳƻǳƴǘǎ ƴŜŎŜǎǎŀǊȅ ǘƻ ŦǳƴŘ LawC ŀǎ 
ǎǇŜŎƛŦƛŜŘ ōȅ ǎǘŀǘǳǘŜΦ  ¢ƘŜ /ƛǘȅΩǎ ŀƴŘ ǘƘŜ [ƛōǊŀǊȅΩǎ ŀŎǘǳŀǊƛŀƭƭȅ ŘŜǘŜǊƳƛƴŜŘ ŎƻƴǘǊƛōǳǘƛƻƴ ǊŀǘŜ ŦƻǊ ǘƘŜ ŦƛǎŎŀƭ 
ȅŜŀǊ ŜƴŘŜŘ !ǇǊƛƭ олΣ нлнм ǿŀǎ ммΦсс҈ ƻŦ ŎƻǾŜǊŜŘ ǇŀȅǊƻƭƭΦ 

 

¢ƘŜ /ƛǘȅΩǎ ǎǿƻǊƴ ǇƻƭƛŎŜ ǇŜǊǎƻƴƴŜƭ ŀǊŜ ŜƴǊƻƭƭŜŘ ƛƴ ǘƘŜ tƻƭƛŎŜ tŜƴǎƛƻƴ tƭŀƴ ŀǎ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ƳŜƳōŜǊǎ ŀƴŘ 
ŎƻƴǘǊƛōǳǘŜ фΦфм҈ ƻŦ ǘƘŜƛǊ ōŀǎŜ ǎŀƭŀǊȅ ǘƻ ǘƘŜ tƻƭƛŎŜ tŜƴǎƛƻƴ tƭŀƴΦ ¢ƘŜ /ƛǘȅΩǎ ǎǿƻǊƴ ŦƛǊŜ ǇŜǊǎƻƴƴŜƭ ŀǊŜ 
ŜƴǊƻƭƭŜŘ ƛƴ ǘƘŜ CƛǊŜŦƛƎƘǘŜǊǎΩ tŜƴǎƛƻƴ tƭŀƴ ŀǎ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ƳŜƳōŜǊǎ ŀƴŘ ŎƻƴǘǊƛōǳǘŜ фΦпрр҈ ƻŦ ǘƘŜƛǊ ōŀǎŜ 
ǎŀƭŀǊȅ ǘƻ ǘƘŜ CƛǊŜŦƛƎƘǘŜǊǎΩ tŜƴǎƛƻƴ tƭŀƴ 

 

¢ƘŜ /ƛǘȅ ƛǎ ǊŜǉǳƛǊŜŘ ǘƻ ŎƻƴǘǊƛōǳǘŜ ǘƘŜ ǊŜƳŀƛƴƛƴƎ ŀƳƻǳƴǘǎ ƴŜŎŜǎǎŀǊȅ ǘƻ ŦƛƴŀƴŎŜ ǘƘŜ tƭŀƴǎ ŀƴŘ ǘƘŜ 
ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ Ŏƻǎǘǎ ŀǎ ŀŎǘǳŀǊƛŀƭƭȅ ŘŜǘŜǊƳƛƴŜŘ ōȅ ŀƴ ŜƴǊƻƭƭŜŘ ŀŎǘǳŀǊȅΦ  9ŦŦŜŎǘƛǾŜ WŀƴǳŀǊȅ мΣ нлммΣ ǘƘŜ /ƛǘȅ 
Ƙŀǎ ǳƴǘƛƭ ǘƘŜ ȅŜŀǊ нлпл ǘƻ ŦǳƴŘ фл҈ ƻŦ ǘƘŜ Ǉŀǎǘ ǎŜǊǾƛŎŜ Ŏƻǎǘ ŦƻǊ ǘƘŜ tƻƭƛŎŜ ŀƴŘ CƛǊŜŦƛƎƘǘŜǊǎΩ tŜƴǎƛƻƴ tƭŀƴǎΦ  
Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘŜ {ǘŀǘǳǘƻǊȅ aƛƴƛƳǳƳ /ƻƴǘǊƛōǳǘƛƻƴ ŀǎ ŀƴƴǳŀƭƭȅ ŘŜǘŜǊƳƛƴŜŘ ōȅ ǘƘŜ ŜƴǊƻƭƭŜŘ ƛƴŘŜǇŜƴŘŜƴǘ 
ŀŎǘǳŀǊȅΣ ǘƘŜ /ƛǘȅ ōȅ hǊŘƛƴŀƴŎŜ ŎƻƴǘǊƛōǳǘŜǎ рл҈ ƻŦ ŎƻƭƭŜŎǘŜŘ ǾƛŘŜƻ ƎŀƳƛƴƎ ǘŀȄ ǊŜǾŜƴǳŜǎ ǘƻ ǘƘŜ ǘǿƻ ǇǳōƭƛŎ 
ǎŀŦŜǘȅ ǇŜƴǎƛƻƴ ǇƭŀƴǎΦ 

 

CƻǊ ǘƘŜ ȅŜŀǊ ŜƴŘŜŘ !ǇǊƛƭ олΣ нлнмΣ ǘƘŜ /ƛǘȅΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ǘƘŜ tƻƭƛŎŜ tŜƴǎƛƻƴ CǳƴŘ ǿŀǎ рсΦоо҈ ƻŦ 
ŎƻǾŜǊŜŘ ǇŀȅǊƻƭƭΦ  ¢ƘŜ ǳƴŦǳƴŘŜŘ ƴŜǘ ǇŜƴǎƛƻƴ ƭƛŀōƛƭƛǘȅ ŀǘ !ǇǊƛƭ олΣ нлнм ƳŜŀǎǳǊŜǎ ϷмслΦр Ƴƛƭƭƛƻƴ ŀƴŘ ǘƘŜ 
ŦǳƴŘ ƛǎ прΦс҈ ŦǳƴŘŜŘΦ 

 

CƻǊ ǘƘŜ ȅŜŀǊ ŜƴŘŜŘ !ǇǊƛƭ олΣ нлнмΣ ǘƘŜ /ƛǘȅΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ǘƘŜ CƛǊŜŦƛƎƘǘŜǊǎΩ tŜƴǎƛƻƴ CǳƴŘ ǿŀǎ рнΦут҈ 
ƻŦ ŎƻǾŜǊŜŘ ǇŀȅǊƻƭƭΦ  ¢ƘŜ ǳƴŦǳƴŘŜŘ ƴŜǘ ǇŜƴǎƛƻƴ ƭƛŀōƛƭƛǘȅ ŀǘ !ǇǊƛƭ олΣ нлнм ƳŜŀǎǳǊŜǎ ϷмммΦн Ƴƛƭƭƛƻƴ ŀƴŘ ǘƘŜ 
ŦǳƴŘ ƛǎ псΦу҈ ŦǳƴŘŜŘΦ 

 

9ȄŜŎǳǘŜŘ {ǳƳƳŀǊȅ 

!ǎ wŜǇƻǊǘŜŘ ¦ƴŘŜǊ D!{. ст ŀǘ !ǇǊƛƭ олΣ нлнм 

LǘŜƳ tƻƭƛŎŜ tŜƴǎƛƻƴ CƛǊŜŦƛƎƘǘŜǊǎΩ tŜƴǎƛƻƴ 

¢ƻǘŀƭ tŜƴǎƛƻƴ [ƛŀōƛƭƛǘȅ Ϸ     нфпΣутуΣнот Ϸ     нлфΣплпΣурс 

tƭŀƴ CƛŘǳŎƛŀǊȅ bŜǘ tƻǎƛǘƛƻƴ Ϸ     мопΣофсΣлол Ϸ       фуΣлннΣпнт 

bŜǘ tŜƴǎƛƻƴ [ƛŀōƛƭƛǘȅ Ϸ     мслΣпунΣнлт Ϸ     мммΣоунΣпнф 

tƭŀƴ CƛŘǳŎƛŀǊȅ bŜǘ tƻǎƛǘƛƻƴ ŀǎ ŀ 

tŜǊŎŜƴǘŀƎŜ ƻŦ ǘƘŜ ¢ƻǘŀƭ tŜƴǎƛƻƴ [ƛŀōƛƭƛǘȅ 

прΦру҈ псΦум҈ 

  



нр нлнм tƻǇǳƭŀǊ !ƴƴǳŀƭ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘ 

 

Capital Improvements 
 

  
!ƭƻƴƎ ǿƛǘƘ Ŏƛǘȅ ǎŜǊǾƛŎŜǎΣ ǊŜƛƴǾŜǎǘƳŜƴǘ ƛƴ ǘƘŜ /ƛǘȅΩǎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŀƴŘ ŎŀǇƛǘŀƭ ƛǎ ŀ ƘƛƎƘ ǇǊƛƻǊƛǘȅΦ  ²ƛǘƘ ǘƘŜ 
ǳǎŜ ƻŦ ŀǾŀƛƭŀōƭŜ ŦǳƴŘƛƴƎ ǇǊƻǾƛŘŜŘ ōȅ ǇǊŜǾƛƻǳǎƭȅ ƛǎǎǳŜŘ ƎŜƴŜǊŀƭ ƻōƭƛƎŀǘƛƻƴ ŀƴŘ ǿŀǘŜǊκǎŜǿŜǊ ǊŜǾŜƴǳŜ 
ōƻƴŘǎ ƛƴ нлму ŀƴŘ нлнлΣ ǘƘŜ /ƛǘȅ ŎƻƳǇƭŜǘŜŘ ǊƻǳƎƘƭȅ Ϸму Ƴƛƭƭƛƻƴ ƛƴ ŎŀǇƛǘŀƭ ƛƳǇǊƻǾŜƳŜƴǘǎΣ ŦŀŎƛƭƛǘȅ 
ǳǇƎǊŀŘŜǎΣ ŀƴŘ ŀǎǎŜǘ ǊŜǇƭŀŎŜƳŜƴǘǎ ƛƴ нлнмΦ 

  

LƴŎƭǳŘŜŘ ƛƴ нлнм ǇǊƻƧŜŎǘǎ ǿŜǊŜ ǎƛƎƴƛŦƛŎŀƴǘ ƛƳǇǊƻǾŜƳŜƴǘǎ ǘƻ ǘƘŜ ǿŀǘŜǊ ŀƴŘ ǎŜǿŜǊ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǿƛǘƘ 
Ǉƭŀƴǘ ǳǇƎǊŀŘŜǎΣ ǿŀǘŜǊ Ƴŀƛƴ ǊŜǇƭŀŎŜƳŜƴǘǎΣ ǎǘƻǊƳ ŀƴŘ ǎŀƴƛǘŀǊȅ ǎŜǿŜǊ ƳŀƛƴǘŜƴŀƴŎŜ ŀƴŘ ǳǇƎǊŀŘŜǎ ǘƻǘŀƭƛƴƎ 
ϷтΦт ƳƛƭƭƛƻƴΦ   !ƴ ŀŘŘƛǘƛƻƴŀƭ ǎǳƳ ƻŦ ϷмнΦл Ƴƛƭƭƛƻƴ ǿŀǎ ǊŜŎƻǊŘŜŘ ǿƛǘƘƛƴ ǘƘƛǎ /ƛǘȅΩǎ DƻǾŜǊƴƳŜƴǘŀƭ CǳƴŘǎ 
ŀƴŘ ƛƴŎƭǳŘŜŘ ǎǘǊŜŜǘΣ ǎƛŘŜǿŀƭƪΣ ŀƴŘ ŀƭƭŜȅ ƛƳǇǊƻǾŜƳŜƴǘǎΤ ŀ ƴŜǿ ǎǘŀǘŜ ƻŦ ǘƘŜ ŀǊǘ ŦǳŜƭƛƴƎ ǎǘŀǘƛƻƴ ŀǘ ǘƘŜ 
ǇǳōƭƛŎ ǿƻǊƪǎ ŦŀŎƛƭƛǘȅΤ ŦŀŎƛƭƛǘȅ ƛƳǇǊƻǾŜƳŜƴǘǎ ǘƻ ǘƘŜ ǇǳōƭƛŎ ǿƻǊƪǎ ōǳƛƭŘƛƴƎΣ /ƛǘȅ IŀƭƭΣ ŀƴŘ ǾŀǊƛƻǳǎ ŦƛǊŜ 
ǎǘŀǘƛƻƴǎΤ ǎǘǊŜŜǘ ƭƛƎƘǘƛƴƎ ŀƴŘ ǘǊŀŦŦƛŎ ǎƛƎƴŀƭ ǳǇƎǊŀŘŜǎΤ ŎǳƭǾŜǊǘ ƛƴǎǇŜŎǘƛƻƴǎ ŀƴŘ ǊŜǇŀƛǊǎΤ ŘŜƳƻƭƛǘƛƻƴǎ ǿƛǘƘ ¢LC 
5ƛǎǘǊƛŎǘ ІуΤ ŀƴŘ ǇǳǊŎƘŀǎŜ ƻŦ ŀ Ŧǳƭƭȅ ŜǉǳƛǇǇŜŘ ǇƻƭƛŎŜ ǾŜƘƛŎƭŜΣ ǘƘǊŜŜ ǎƪƛŘ ǎǘŜŜǊ ƭƻŀŘŜǊǎΣ ŀ tǳōƭƛŎ ²ƻǊƪǎ 
.ǳŎƪŜǘ ¢ǊǳŎƪΣ ŀ ŦƛǊŜ ŀǇǇŀǊŀǘǳǎΣ ŀƴŘ ŀ ǎŜǿŜǊ ǾŀŎǳǳƳ ǘǊǳŎƪΦ 

 

 

 

 

 

 

 

 

 

 

 

 



нс нлнм tƻǇǳƭŀǊ !ƴƴǳŀƭ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘ 

 

/ŀǇƛǘŀƭ ƛƳǇǊƻǾŜƳŜƴǘǎ ǿƛǘƘƛƴ ǘƘŜ ²ŀǘŜǊ ϧ {ŜǿŜǊ ¦ǘƛƭƛǘȅ ƛƴŎƭǳŘŜ ϷрΦр Ƴƛƭƭƛƻƴ ƛƴ ǳǇƎǊŀŘŜǎ ǘƻ ǘƘŜ ²ŀǘŜǊ 
CƛƭǘǊŀǘƛƻƴ ŀƴŘ 5ƛǎǘǊƛōǳǘƛƻƴ tƭŀƴǘ ŎƻƴǎƛǎǘƛƴƎ ƻŦ ǊŜƘŀōƛƭƛǘŀǘƛƻƴ ƻŦ ǘƘŜ 9ŀǎǘ wŜǎŜǊǾƻƛǊΤ ƛƴǎǘŀƭƭŀǘƛƻƴ ƻŦ ƴŜǿ нпέ 
ŘǳŎǘƛƭŜ ƛǊƻƴ ǎǳŎǘƛƻƴ ŀƴŘ ŘƛǎŎƘŀǊƎŜ ǇƛǇƛƴƎΤ ϷмΦл Ƴƛƭƭƛƻƴ ƛƴ ǎǘƻǊƳ ŀƴŘ ǎŀƴƛǘŀǊȅ ǎŜǿŜǊ ƳŀƛƴǘŜƴŀƴŎŜ ŀƴŘ 
ǊŜǇƭŀŎŜƳŜƴǘΤ ŀƴŘ ϷлΦр Ƴƛƭƭƛƻƴ ƛƴ ǿŀǘŜǊ Ƴŀƛƴ ǊŜǇƭŀŎŜƳŜƴǘǎΦ  ²ƛǘƘ ŀƴ ŀƎƛƴƎ ǿŀǘŜǊ ŀƴŘ ǎŜǿŜǊ 
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŀƴŘ ǘƘŜ /ƛǘȅΩǎ ƛƴǘŜƴǘ ǘƻ ǇǊƻǾƛŘŜ ǿŀǘŜǊ ǎŜǊǾƛŎŜ ǘƻ ƴŜƛƎƘōƻǊƛƴƎ ŎƻƳƳǳƴƛǘƛŜǎΣ ǘƘŜ /ƛǘȅ ƛǎ 
ǇǊŜǇŀǊƛƴƎ ŦƻǊ ŀ ƳǳƭǘƛπȅŜŀǊ ƛƳǇǊƻǾŜƳŜƴǘ ŀƴŘ ŜȄǇŀƴǎƛƻƴ ǇǊƻƎǊŀƳ ǿƛǘƘ ƛƴƛǘƛŀƭ ŦǳƴŘƛƴƎ ǘƘǊƻǳƎƘ ǘƘŜ 
!ƳŜǊƛŎŀƴ wŜǎŎǳŜ tƭŀƴ ƛƴ ŦƛǎŎŀƭ ȅŜŀǊ нлноΦ 

 

 

 

 

 

 

 

 

 

Tax Increment Financing Districts 

Change in EAV and Current Fund Balance 

 
 TIF #7 

North Lakefront 

TIF #8 

Downtown 

TIF #9 

South Lakefront 

TIF #10 

McGaw Park 

Initial EAV 3,381,865 15,765,669 3,483,463 13,115,257 

Current EAV 4,513,906 21,016,358 5,103,872 44,355,863 

Change in EAV $ 1,132,041 5,250,689 1,620,409 31,240,606 

Change in EAV % 33.5% 33.3% 46.5% 238.2% 

Fund Balance 319,627 676,762 221,881 572,693 

 

 

 wŜǾŜƴǳŜ 9ȄǇŜƴŘƛǘǳǊŜǎκ¦ǎŜǎ  

 ¢ŀȄŜǎ LƴǘŜǊŜǎǘ .ƻƴŘǎ ¢ƻǘŀƭ 9ȄǇŜƴŘ hǘƘŜǊ ¢ƻǘŀƭ /ƘŀƴƎŜ 

¢LC т  фоΣфрр  фоΣфрр    фоΣфрр 

¢LC у пусΣунр   пусΣунр оннΣфлр  оннΣфлр мсоΣфнл 

¢LC ф ффΣрот   ффΣрот    ффΣрот 

¢LC мл пΣомпΣстл пΣтсо прΣуслΣммф рлΣмтфΣррн пΣпссΣотт прΣнупΣолу пфΣтрлΣсур пнуΣуст 

¢LC LƴǾŜǎǘƳŜƴǘΦ  ¢ƘŜ /ƛǘȅ ŎǳǊǊŜƴǘƭȅ ŀŘƳƛƴƛǎǘŜǊǎ ŦƻǳǊ ǘŀȄ ƛƴŎǊŜƳŜƴǘ ŦƛƴŀƴŎƛƴƎ ό¢LCύ ŘƛǎǘǊƛŎǘǎΣ ŎǊŜŀǘŜŘ ŦƻǊ 

ǘƘŜ ŜȄǇǊŜǎǎ ǇǳǊǇƻǎŜ ƻŦ ǇǊƻǾƛŘƛƴƎ ŀ ƳŜŎƘŀƴƛǎƳ ǘƻ ŜƴŎƻǳǊŀƎŜ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ǘƘǊƻǳƎƘ ƎǊŀƴǘ 

ǇǊƻƎǊŀƳǎΣ ǘŀȄ ƛƴŎŜƴǘƛǾŜǎΣ ŀƴŘ ǇǳōƭƛŎ ǎǳǇǇƻǊǘ ǘƘǊƻǳƎƘ ǳǎŜ ƻŦ ƛƴŎǊŜƳŜƴǘŀƭ ǇǊƻǇŜǊǘȅ ǘŀȄŜǎΦ  Lƴ нлнм ¢LC 

ŜȄǇŜƴŘƛǘǳǊŜǎ ŀƴŘ ƻǘƘŜǊ ǳǎŜǎ ǘƻǘŀƭŜŘ ϷрлΣлуоΣрфлΦ  LƴŎǊŜƳŜƴǘŀƭ ǘŀȄŜǎ ŀƴŘ ƻǘƘŜǊ ǎƻǳǊŎŜǎ ǘƻǘŀƭŜŘ 

ϷрлΣурфΣусфΦ   ¢ƘŜ ŎƻƳōƛƴŜŘ ŦǳƴŘ ōŀƭŀƴŎŜ ƻŦ ǘƘŜ ŦƻǳǊ ŘƛǎǘǊƛŎǘǎ ǇƭŜŘƎŜŘ ŀǘ ȅŜŀǊπŜƴŘ ŦƻǊ ŦǳǘǳǊŜ 

ƛƴƛǘƛŀǘƛǾŜǎ ƛǎ ϷмΣтфлΣфсоΦ 

 



нт нлнм tƻǇǳƭŀǊ !ƴƴǳŀƭ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘ 

 

Factors Affecting Financial Condition 
 

  
¢ƻŘŀȅΣ !ƳŜǊƛŎŀƴ ŎƛǘƛŜǎ ŀǊŜ ǘƘǊŜŀǘŜƴŜŘ ōȅ ŀ ǎǘǊǳŎǘǳǊŀƭ ƛƳōŀƭŀƴŎŜ ōŜǘǿŜŜƴ ƛƴŎǊŜŀǎƛƴƎ ƻǇŜǊŀǘƛƴƎ Ŏƻǎǘǎ ŀƴŘ 

ŀ ǊŜǾŜƴǳŜ ǎǘǊŜŀƳ ǘƘŀǘ Ƙŀǎ ƴƻǘ ƪŜǇǘ ǇŀŎŜ ǿƛǘƘ ƎǊƻǿƛƴƎ ŎƻǎǘǎΦ  ¢ƘŜ /ƛǘȅ ƻŦ ²ŀǳƪŜƎŀƴ Ƴǳǎǘ ŎƻƴǘƛƴǳŜ ǘƻ 

ǿƻǊƪ ǘƻ ŀŘŘǊŜǎǎ ǎŜǾŜǊŀƭ ƪŜȅ ƛǎǎǳŜǎΥ 

 

1. ¢ƘŜ /ƛǘȅΩǎ ŦƛƴŀƴŎƛŀƭ ƘŜŀƭǘƘ ƛǎ ŘŜǇŜƴŘŜƴǘ ǳǇƻƴ ǘƘŜ ŎƻƴǘƛƴǳŜŘ ŜȄǇŀƴǎƛƻƴ ƻŦ ƛǘǎ ǘŀȄ ōŀǎŜΦ  ¢Ƙƛǎ ƛǎ 
ǇƻǎǎƛōƭŜ ƴƻǘ ƻƴƭȅ ōȅ ŀǘǘǊŀŎǘƛƴƎ ƴŜǿ ŘŜǾŜƭƻǇƳŜƴǘǎ ōǳǘ ōȅ ǿƻǊƪƛƴƎ ǿƛǘƘ ǊŜǎƛŘŜƴǘǎ ŀƴŘ ōǳǎƛƴŜǎǎŜǎ 
ƛƴ ƳŀƛƴǘŀƛƴƛƴƎ ǎŀŦŜ ŀƴŘ ŀǘǘǊŀŎǘƛǾŜ ƴŜƛƎƘōƻǊƘƻƻŘǎΣ ǊƛŘŘƛƴƎ ƴŜƛƎƘōƻǊƘƻƻŘǎ ƻŦ ǳƴǎƛƎƘǘƭȅ ŎƻƴŘƛǘƛƻƴǎΣ 
ŀƴŘ ƛƴ ŀǎǎƛǎǘƛƴƎ ŜȄƛǎǘƛƴƎ ƳŜǊŎƘŀƴǘǎ ǘƻ ŜȄǇŀƴŘ ŀƴŘ ƛƳǇǊƻǾŜ ǘƘŜƛǊ ōǳǎƛƴŜǎǎŜǎΦ  [ƛƪŜ ǎƻ Ƴŀƴȅ 
ŎƻƳƳǳƴƛǘƛŜǎΣ ²ŀǳƪŜƎŀƴΩǎ ǘŀȄ ōŀǎŜ ǎǳŦŦŜǊŜŘ ǘƘŜ ŜŦŦŜŎǘǎ ƻŦ ǘƘŜ нллт ǘƻ нллф ǊŜŎŜǎǎƛƻƴ ǿƛǘƘ ŀ ǎƛȄπ
ȅŜŀǊ ŘŜŎƭƛƴŜ ƛƴ ƛǘǎ ŜǉǳŀƭƛȊŜŘ ŀǎǎŜǎǎŜŘ Ǿŀƭǳŀǘƛƻƴ ŦǊƻƳ ŀ ƘƛƎƘ ƻŦ ϷмΦс ōƛƭƭƛƻƴ ƛƴ нллу ǘƻ ŀ ƭƻǿ ƻŦ 
Ϸфпн Ƴƛƭƭƛƻƴ ƛƴ нлмрΣ όƻǊ пп҈ύΦ  {ƛƴŎŜ ǘƘƛǎ ƳǳƭǘƛπȅŜŀǊ ŘŜŎƭƛƴŜΣ ǘƘŜ ǇǊƻǇŜǊǘȅ ǘŀȄ ōŀǎŜ Ƙŀǎ 
ǎǘŀōƛƭƛȊŜŘΣ ǾŀƭǳŜǎ ƘŀǾŜ ƛƴŎǊŜŀǎŜŘΣ ŀƴŘ ƴŜǿ ŘŜǾŜƭƻǇƳŜƴǘǎ ƘŀǾŜ ŎƻƴǘǊƛōǳǘŜŘ ǘƻ ŀƴƴǳŀƭ ƛƴŎǊŜŀǎŜǎ ƛƴ 
ǘƘŜ ǘŀȄ ōŀǎŜ ŜŀŎƘ ƻŦ ǘƘŜ Ǉŀǎǘ ǎƛȄ ȅŜŀǊǎ ǘƻ ϷмΦп ōƛƭƭƛƻƴ ƛƴ ǘƘŜ нлнл ǘŀȄ ȅŜŀǊΦ  ²ƛǘƘ ƴŜǿ 
ŘŜǾŜƭƻǇƳŜƴǘǎ ŎǳǊǊŜƴǘƭȅ ǳƴŘŜǊ ǿŀȅ ŀƴŘ ǇǊƻƧŜŎǘƛƻƴǎ ŦƻǊ ŦǳǊǘƘŜǊ ƎǊƻǿǘƘ ƛƴ ǘƘŜ ƴŜŀǊπǘŜǊƳΣ ǘƘŜ /ƛǘȅ 
ŀƴǘƛŎƛǇŀǘŜǎ ŀƴƴǳŀƭ ƎǊƻǿǘƘ ǘƻ ƛǘǎ ǘŀȄ ōŀǎŜ ƻŦ рΦл҈ ǘƻ тΦр҈Φ  ¢ƻ ŀŎƘƛŜǾŜ ǘƘƛǎ ƎƻŀƭΣ ǘƘŜ /ƛǘȅ ǿƛƭƭ 
ŎƻƴǘƛƴǳŜ ǘƻ ǘŀǊƎŜǘ ǎǇŜŎƛŦƛŎ ŀǊŜŀǎ ǿƛǘƘƛƴ ƛǘǎ ŀŎǘƛǾŜ ¢ŀȄ LƴŎǊŜƳŜƴǘ CƛƴŀƴŎƛƴƎ 5ƛǎǘǊƛŎǘǎΦ 

 

 
 

2. !ƭǘƘƻǳƎƘ ǘƘŜ /ƛǘȅ ƛǎ ƻƴ ǘŀǊƎŜǘ ǘƻ ǊŜŀŎƘ ƛǘǎ ǎǘŀǘǳǘƻǊƛƭȅ ǊŜǉǳƛǊŜŘ фл҈ ŦǳƴŘƛƴƎ ƭŜǾŜƭ ƛƴ ƛǘǎ tƻƭƛŎŜ ŀƴŘ 
CƛǊŜŦƛƎƘǘŜǊΩǎ tŜƴǎƛƻƴ CǳƴŘǎΣ ŘƻƛƴƎ ǎƻ ǊŜǉǳƛǊŜǎ ŜǾŜǊπƛƴŎǊŜŀǎƛƴƎ Ŏƛǘȅ ŎƻƴǘǊƛōǳǘƛƻƴǎ ǘƘǊƻǳƎƘ ƛǘǎ 
ŀƴƴǳŀƭ ǘŀȄ ƭŜǾȅΦ  !ǎ ƻŦ !ǇǊƛƭ олΣ нлнм ǘƘŜ ǳƴŦǳƴŘŜŘ ǇŜƴǎƛƻƴ ƭƛŀōƛƭƛǘȅ ǘƻǘŀƭŜŘ ϷнтмΦф ƳƛƭƭƛƻƴΦ  ¢ƘŜ 
/ƛǘȅΩǎ Ƴƻǎǘ ǊŜŎŜƴǘ ȅŜŀǊΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƘǊƻǳƎƘ ǘƘŜ ŀƴƴǳŀƭ ǘŀȄ ƭŜǾȅ ǿŀǎ ϷмрΦф ƳƛƭƭƛƻƴΣ Ŝǉǳŀƭ ǘƻ 
рт҈ ƻŦ ǘƘŜ ǘƻǘŀƭ ŀƎƎǊŜƎŀǘŜ ƭŜǾȅΦ  Lƴ ŀŘŘǊŜǎǎƛƴƎ ǘƘƛǎ ƭƻƴƎπǘŜǊƳ ǳƴŦǳƴŘŜŘ ƭƛŀōƛƭƛǘȅΣ ǘƘŜ /ƛǘȅ ŀƴƴǳŀƭƭȅ 
ŎƻƴǘǊƛōǳǘŜǎ ǘƘŜ ǎǘŀǘǳǘƻǊȅ ƳƛƴƛƳǳƳ ŀƳƻǳƴǘ ŘŜǘŜǊƳƛƴŜŘ ōȅ ŀƴ ƛƴŘŜǇŜƴŘŜƴǘ ŀŎǘǳŀǊƛŀƭ Ǿŀƭǳŀǘƛƻƴ 
ŀƴŘ ōȅ ŘŜŘƛŎŀǘƛƴƎ ±ƛŘŜƻ DŀƳƛƴƎ ¢ŀȄ ό±D¢ύ ǊŜǾŜƴǳŜǎ ǘƻ ǇŜƴǎƛƻƴ ƻōƭƛƎŀǘƛƻƴǎΦ 
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ну нлнм tƻǇǳƭŀǊ !ƴƴǳŀƭ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘ 

 

3. !ƭƻƴƎ ǿƛǘƘ ²ŀǳƪŜƎŀƴΩǎ ƳǳƴƛŎƛǇŀƭ ǇŜŜǊǎΣ ǘƘŜ /ƛǘȅ ŎƻƴǘƛƴǳŜǎ ǘƻ ŦŀŎŜ ǘƘŜ ƭƛƴƎŜǊƛƴƎ ƻǇŜǊŀǘƛƻƴŀƭ ŀƴŘ 
ŦƛǎŎŀƭ ŜŦŦŜŎǘǎ ƻŦ ǘƘŜ /h±L5πмф ǇŀƴŘŜƳƛŎΣ ǊŜǎǇƻƴǎƛōƭŜ ƛƴ ǇŀǊǘ ǘƻ ǘƘŜ ŎƭƻǎǳǊŜ ƻŦ Ƴŀƴȅ ƭƻŎŀƭ 
ōǳǎƛƴŜǎǎŜǎ ǿƘƻǎŜ ƛƳǇŀŎǘǎ ŎƻƴǘƛƴǳŜ ǘƻ ŜǾƻƭǾŜ ǘƻŘŀȅΦ  ¢ƘŜ /ƛǘȅ ƛǎ ǿƻǊƪƛƴƎ ǘƻ ƳƛǘƛƎŀǘŜ ǎǳŎƘ 
ǇǊŜǎǎǳǊŜǎ ōȅ ƳŀƛƴǘŀƛƴƛƴƎ ŀ {ǘŀōƛƭƛȊŀǘƛƻƴ CǳƴŘ ƻŦ ƴƻ ƭŜǎǎ ǘƘŀƴ ŜƛƎƘǘ ǇŜǊŎŜƴǘ όу҈ύ ƻŦ ǘƘŜ DŜƴŜǊŀƭ 
CǳƴŘΩǎ ŀƴƴǳŀƭ ŀǇǇǊƻǇǊƛŀǘŜŘ ŜȄǇŜƴŘƛǘǳǊŜǎ ƛƴǘŜƴŘŜŘ ǘƻ ŦǳǊǘƘŜǊ ǎǳǇǇƭŜƳŜƴǘ ǘƘŜ ōŀƭŀƴŎŜ ƘŜƭŘ ƛƴ 
ǘƘŜ DŜƴŜǊŀƭ CǳƴŘ ǘƻ ǎǘŀōƛƭƛȊŜ ŎŀǎƘ ŦƭƻǿΣ ŀŘŘǊŜǎǎ ǇǊƻƧŜŎǘŜŘ ŎŀǎƘ ǎƘƻǊǘŦŀƭƭǎ ŘǳŜ ǘƻ ǳƴŀƴǘƛŎƛǇŀǘŜŘ 
ŜȄǇŜƴŘƛǘǳǊŜǎ ƻǊ ǊŜǾŜƴǳŜǎ ōŜƭƻǿ ǇǊƻƧŜŎǘƛƻƴǎΣ ŀƴŘ ǘƻ ƳƛǘƛƎŀǘŜ ŘŀƳŀƎŜǎ ŘǳŜ ǘƻ ƴŀǘǳǊŀƭ ŘƛǎŀǎǘŜǊǎ 
ŀŦŦŜŎǘƛƴƎ ǇǳōƭƛŎ ǎŀŦŜǘȅ ŀƴŘ ǘƘŜ ƘŜŀƭǘƘ ƻŦ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ  Lƴ ŀŘŘƛǘƛƻƴΣ ǘƘŜ /ƛǘȅ ƛǎ ŎƻƳƳƛǘǘŜŘ ǘƻ 
ǿƻǊƪƛƴƎ ǿƛǘƘ ŎƻǳƴǘȅΣ ǎǘŀǘŜΣ ŀƴŘ ŦŜŘŜǊŀƭ ŀƎŜƴŎƛŜǎ ǘƻ ǎŜŎǳǊŜ /!w9{ ŀƴŘ C9a! ǊŜƛƳōǳǊǎŜƳŜƴǘǎ 
ǿƘŜƴ ŀǾŀƛƭŀōƭŜ ŦƻǊ ǳƴŦƻǊŜǎŜŜƴ ŜȄǇŜƴǎŜǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ǇŀƴŘŜƳƛŎΦ 

 

4. hǾŜǊ ǘƘŜ Ǉŀǎǘ ǎŜǾŜǊŀƭ ȅŜŀǊǎΣ ǘƘŜ /ƛǘȅ Ƙŀǎ ƭƛƴƪŜŘ ƛǘǎ ōǳŘƎŜǘǎ ǘƻ ŦƻǊǿŀǊŘƛƴƎ ƛǘǎ Ƴƛǎǎƛƻƴ ƻŦ ŜƴƘŀƴŎƛƴƎ 
ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ ŦƻǊ ƛǘǎ ŎƛǘƛȊŜƴǎ ŀƴŘ ƛƴ ŦŀŎƛƭƛǘŀǘƛƴƎ ŜŎƻƴƻƳƛŎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ǘƘŜ ōǳǎƛƴŜǎǎ 
ŎƻƳƳǳƴƛǘȅΣ ǿƘƛƭŜ ŀŘƘŜǊƛƴƎ ǘƻ ǘƘŜ ŎƻǊŜ ǾŀƭǳŜǎ ƻŦ ǘǊŀƴǎǇŀǊŜƴŎȅΣ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳΣ ŀƴŘ 
ŎƻƭƭŀōƻǊŀǘƛƻƴΦ  aƛƭƭƛƻƴǎ ƻŦ ŘƻƭƭŀǊǎ ƘŀǾŜ ōŜŜƴ ƛƴǾŜǎǘŜŘ ƛƴ ǘƘŜ /ƛǘȅΩǎ ǊƻŀŘǿŀȅǎΣ ǿŀǘŜǊ ŀƴŘ ǎŜǿŜǊ 
ǘǊŀƴǎƳƛǎǎƛƻƴ ǎȅǎǘŜƳǎΣ ŀƴŘ ǇǳōƭƛŎ ŦŀŎƛƭƛǘƛŜǎ ǘƻ ƳŀƪŜ ǘƘŜ /ƛǘȅ ŀ ƳƻǊŜ ŀǘǘǊŀŎǘƛǾŜ ƛƴǾŜǎǘƳŜƴǘ ŦƻǊ 
ōǳǎƛƴŜǎǎŜǎ ŀƴŘ ƘƻƳŜōǳȅŜǊǎΦ  ¢ƻ ǘƘƛǎ ŜƴŘΣ ǘƘŜ /ƛǘȅ ŎƻƴǘƛƴǳŜǎ ǘƻ ǿƻǊƪ ǿƛǘƘ ǘƘŜ ōǳǎƛƴŜǎǎ 
ŎƻƳƳǳƴƛǘȅΣ ǎǘŀǘŜ ŀƴŘ ŦŜŘŜǊŀƭ ƻŦŦƛŎƛŀƭǎΣ ŀƴŘ ǇǊƛǾŀǘŜ ŘŜǾŜƭƻǇŜǊǎ ƛƴ ŀƴ ŜŦŦƻǊǘ ǘƻ ŜȄǇŀƴŘ ǘƘŜ /ƛǘȅΩǎ 
ǇǊƻǇŜǊǘȅ ǘŀȄ ōŀǎŜΦ  ¢ƘŜ /ƛǘȅ ƛǎ ŎƭŜŀǊƭȅ ŀǎǎƛǎǘŜŘ ƛƴ ǎǳŎƘ ŜŦŦƻǊǘǎ ōȅ ƛǘǎ ŎƭƻǎŜ ǇǊƻȄƛƳƛǘȅ ǘƻ ǘƘŜ ƳǳŎƘ 
ƭŀǊƎŜǊ ŎƛǘƛŜǎ ƻŦ /ƘƛŎŀƎƻΣ Lƭƭƛƴƻƛǎ ŀƴŘ aƛƭǿŀǳƪŜŜΣ ²ƛǎŎƻƴǎƛƴΦ   

 

5. {ƛƎƴŜŘ ƛƴǘƻ ƭŀǿ ƻƴ aŀǊŎƘ ммΣ нлнмΣ ¢ƘŜ !ƳŜǊƛŎŀƴ wŜǎŎǳŜ tƭŀƴ !Ŏǘ ƻŦ нлнм όά!wt!έύ ǿƛƭƭ ǇǊƻǾƛŘŜ 
ϷмфΦу Ƴƛƭƭƛƻƴ ƛƴ ŀŘŘƛǘƛƻƴŀƭ ŦǳƴŘƛƴƎ ǘƻ ǘƘŜ /ƛǘȅ ǘƻ ŎƻƳōŀǘ ǘƘŜ ŜŦŦŜŎǘǎ ƻŦ ǘƘŜ /ƻǊƻƴŀǾƛǊǳǎ ƻƴ ǘƘŜ 
ƭƻŎŀƭ ŜŎƻƴƻƳȅΦ  CǳƴŘǎ ŀǊŜ ǎŎƘŜŘǳƭŜŘ ǘƻ ōŜ ǊŜŎŜƛǾŜŘ ƛƴ ǘǿƻ Ŝǉǳŀƭ ƛƴǎǘŀƭƭƳŜƴǘǎ ƻŦ ϷфΦф Ƴƛƭƭƛƻƴ ƛƴ 
C¸нн ŀƴŘ C¸ но ŀƴŘ Ƴǳǎǘ ōŜ ǎǇŜƴǘ ōȅ ǘƘŜ ŜƴŘ ƻŦ ŎŀƭŜƴŘŀǊ ȅŜŀǊ нлнпΦ  9ƭƛƎƛōƭŜ ǳǎŜǎ ƛƴŎƭǳŘŜΥ 

 

o wŜǾŜƴǳŜ ǊŜǇƭŀŎŜƳŜƴǘ ŦƻǊ ǘƘŜ ǇǊƻǾƛǎƛƻƴ ƻŦ ƎƻǾŜǊƴƳŜƴǘ ǎŜǊǾƛŎŜǎ ǘƻ ǘƘŜ ŜȄǘŜƴǘ ƻŦ ǘƘŜ 
ǊŜŘǳŎǘƛƻƴ ƛƴ ǊŜǾŜƴǳŜ ŘǳŜ ǘƻ ǘƘŜ /h±L5πмф ǇǳōƭƛŎ ƘŜŀƭǘƘ ŜƳŜǊƎŜƴŎȅΣ ǊŜƭŀǘƛǾŜ ǘƻ ǊŜǾŜƴǳŜǎ 
ŎƻƭƭŜŎǘŜŘ ƛƴ ǘƘŜ Ƴƻǎǘ ǊŜŎŜƴǘ ŦƛǎŎŀƭ ȅŜŀǊ ǇǊƛƻǊ ǘƻ ǘƘŜ ŜƳŜǊƎŜƴŎȅΤ 

o !ǎǎƛǎǘŀƴŎŜ ǘƻ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎΣ ƘƻǳǎŜƘƻƭŘǎΣ ŀƴŘ ƛƴŘǳǎǘǊƛŜǎ ƘŀǊŘ Ƙƛǘ ōȅ ǘƘŜ ŜŎƻƴƻƳƛŎ 
ŎƻƴǎŜǉǳŜƴŎŜǎ ƻŦ /h±L5πмфΤ 

o tǊŜƳƛǳƳ Ǉŀȅ ŦƻǊ ŜǎǎŜƴǘƛŀƭ ǿƻǊƪŜǊǎΤ 

o LƴǾŜǎǘƳŜƴǘǎ ƛƴ ǿŀǘŜǊΣ ǎŜǿŜǊΣ ŀƴŘ ōǊƻŀŘōŀƴŘ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΦ 

 

¢ƘŜǎŜ ŀǊŜ ŜǎǇŜŎƛŀƭƭȅ ǘǊȅƛƴƎ ǘƛƳŜǎ ŦƻǊ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘΦ  ²ƘƛƭŜ ǘƘŜ ƭƻŎŀƭ ŜŎƻƴƻƳȅ Ƴŀȅ ōŜ 
ǎǘǊŜƴƎǘƘŜƴƛƴƎΣ /h±L5πмф Ƙŀǎ ŎǊŜŀǘŜŘ ǊŜŎƻǊŘ ƘƛƎƘ ǾŀŎŀƴŎƛŜǎΣ ǇǊƻǇŜǊǘȅ ŦƻǊŜŎƭƻǎǳǊŜǎ ŀƴŘ ǎŜǾŜǊŜ ōǳǎƛƴŜǎǎ 
ƛƴǘŜǊǊǳǇǘƛƻƴǎΦ  ²ƘƛƭŜ ǘƘŜ ƭƻŎŀƭ ŜŎƻƴƻƳȅ ǎƭƻǿƭȅ ǊŜōƻǳƴŘǎΣ ǘƘŜ /ƛǘȅ ǿƛƭƭ ōƻƭǎǘŜǊ ƛǘǎ ŜŦŦƻǊǘǎ ǘƻ ŀŘŘǊŜǎǎ ŀƴ 
ŀƎŜŘ ŀƴŘ ŘŜǘŜǊƛƻǊŀǘƛƴƎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŀƴŘ ǊŜƭȅ ƻƴ ƛǘǎ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ ǎǳōǎǘŀƴǘƛŀƭ 
ŎƻƳǇŜǘƛǘƛƻƴ ŀƳƻƴƎ ŎƻƳƳǳƴƛǘƛŜǎ ŦƻǊ ŘŜǾŜƭƻǇƳŜƴǘ ƻǇǇƻǊǘǳƴƛǘƛŜǎΦ  ¢ƘŜǎŜ ǘŀǎƪǎ ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǘƻ ŦƛƴŘ 
ǎǳǇǇƻǊǘ ƛƴ ǎƻǳƴŘ ŦƛƴŀƴŎƛŀƭ ƳŀƴŀƎŜƳŜƴǘ ǇǊŀŎǘƛŎŜǎ ŀƴŘ ƎŜƴŜǊŀƭ ƻǾŜǊǎƛƎƘǘ ƻŦ ŀƭƭ ƳǳƴƛŎƛǇŀƭ ƻǇŜǊŀǘƛƻƴǎΦ 

 

 

  



нф нлнм tƻǇǳƭŀǊ !ƴƴǳŀƭ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘ 

 

Additional Information 

 

tŜǊǎƻƴǎ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ŦǳǊǘƘŜǊ ƛƴŦƻǊƳŀǘƛƻƴ ǊŜƎŀǊŘƛƴƎ ǘƘŜ /ƛǘȅΩǎ ŦƛƴŀƴŎŜǎ ŀƴŘ ǇƻƭƛŎƛŜǎ ƎƻǾŜǊƴƛƴƎ ŦƛƴŀƴŎƛŀƭ 
ǘǊŀƴǎŀŎǘƛƻƴǎ ŀǊŜ ŜƴŎƻǳǊŀƎŜŘ ǘƻ ǊŜǾƛŜǿ ƛƴ ƎǊŜŀǘŜǊ ŘŜǘŀƛƭ ǘƘŜ /ƛǘȅ ƻŦ ²ŀǳƪŜƎŀƴΩǎ !ƴƴǳŀƭ /ƻƳǇǊŜƘŜƴǎƛǾŜ 
CƛƴŀƴŎƛŀƭ wŜǇƻǊǘΣ ŀǾŀƛƭŀōƭŜ ƻƴ ǘƘŜ /ƛǘȅΩǎ ǿŜōǎƛǘŜΦ 

 

¢ƘŜ /ƛǘȅΩǎ ǾŀǊƛƻǳǎ ŘŜǇŀǊǘƳŜƴǘǎ ōŀǘǘƭŜŘ ǘƘǊƻǳƎƘ ŀ Ƴƻǎǘ ŎƘŀƭƭŜƴƎƛƴƎ ȅŜŀǊ ƛƴ нлнм ŀƴŘ ǎǳŎŎŜŜŘŜŘ ƛƴ 
ƳŀƛƴǘŀƛƴƛƴƎ ǘƘŜ Ŧǳƭƭ ŎƻƳǇƭŜƳŜƴǘ ƻŦ Ŏƛǘȅ ǎŜǊǾƛŎŜǎ ƛƴ ǘƘŜ ƳƛŘǎǘ ƻŦ ŀ Ǝƭƻōŀƭ ǇŀƴŘŜƳƛŎ ǘƘŀǘ ŀŦŦŜŎǘŜŘ ǘƘŜ 
ƭƻŎŀƭΣ ǎǘŀǘŜΣ ŀƴŘ ƴŀǘƛƻƴŀƭ ŜŎƻƴƻƳƛŜǎΦ  Lƴ ŘŜƭƛǾŜǊƛƴƎ Ŏƛǘȅ ǎŜǊǾƛŎŜǎ Ƴŀƴȅ ŜƳǇƭƻȅŜŜǎΣ ŜǎǇŜŎƛŀƭƭȅ ǘƘŜ ŦƛǊǎǘ 
ǊŜǎǇƻƴŘŜǊǎ ƛƴ ǘƘŜ ǇƻƭƛŎŜ ŀƴŘ ŦƛǊŜ ŘŜǇŀǊǘƳŜƴǘǎΣ ōŜŎŀƳŜ ǾƛŎǘƛƳǎ ƻŦ ǘƘŜ /ƻǊƻƴŀǾƛǊǳǎ ǿƘƛŎƘΣ ƛƴ ǘǳǊƴ ŀŦŦŜŎǘŜŘ 
ǘƘŜ ǎŎƘŜŘǳƭƛƴƎ ƻŦ ǎŜǊǾƛŎŜǎ ŀŎǊƻǎǎ ŀ ǊŜŘǳŎŜŘ ǿƻǊƪŦƻǊŎŜΦ  ²Ŝ ǎƘƻǳƭŘ ŀƭƭ ǘŀƪŜ ǇǊƛŘŜ ƛƴ ǘƘŜ /ƛǘȅΩǎ ǊŜǎǇƻƴǎŜΦ 

 

vǳŜǎǘƛƻƴǎ ŎƻƴŎŜǊƴƛƴƎ ǘƘƛǎ ǊŜǇƻǊǘ ƻǊ ǊŜǉǳŜǎǘ ŦƻǊ ŀŘŘƛǘƛƻƴŀƭ ŦƛƴŀƴŎƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ǎƘƻǳƭŘ ōŜ ŘƛǊŜŎǘŜŘ ǘƻ ǘƘŜ 

/ƛǘȅΩǎ 5ƛǊŜŎǘƻǊ ƻŦ CƛƴŀƴŎŜ Ǿƛŀ ŜƳŀƛƭ ŦƛƴŀƴŎŜϪǿŀǳƪŜƎŀƴƛƭΦƎƻǾ ƻǊ Ǿƛŀ ¦{ aŀƛƭ ǘƻ /ƛǘȅ ƻŦ ²ŀǳƪŜƎŀƴΣ 5ƛǊŜŎǘƻǊ 

ƻŦ CƛƴŀƴŎŜΣ млл bΦ aŀǊǘƛƴ [ǳǘƘŜǊ YƛƴƎ WǊΦ !ǾŜΦΣ ²ŀǳƪŜƎŀƴΣ L[ сллурΦ 
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